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Call to Order
The regular Board Meeting was called to order at 9:00a.m. by Chair, John Rheinberger.
Members Present:
John Rheinberger, Chair




Jim Levitt, Vice Chair

Tim Behrends, Public Relations and Information
Diane Blake, Treasurer
Bob Rosenquist, Secretary

Staff Present:

Jay Riggs



Shari Larkin
Other Agencies:
Michelle Wohlers, NRCS



Joel Larson, University of Minnesota

Additions or Deletions to Agenda

One item was added under New Business. Item H will be for a Laptop Purchase. Another Agreement was also added to item 10C, LSC Partnership Ag Extension Agreement. A motion to approve the revised agenda was made by Jim Levitt, seconded by Tim Behrends. Motion carried.
APPROVAL OF CONSENT AGENDA

Items to approve this month are the 2022-24 EMWREP Partner Agreement – Middle St. Croix Watershed Management Organization in the amount of $6,685.62; the 2022 UMN Erosion Control Training Agreement in the amount of $22,000.00; the 2022 BWSR SWCD Local Capacity and Buffer Law Grant Agreement in the amount of $140,854.00; and the 2022 and 2023 BWSR SCS and Conservation Delivery Agreement in the amount of $64,608.00. A motion to approve the Consent Agenda was made by Jim Levitt, seconded by Diane Blake. Motion carried.
APPROVAL OF september 8, 2021 BOARD MEETING MINUTES

A motion to approve the September 8, 2021 minutes was made by Tim Behrends and seconded by Diane Blake. Motion carried.

Treasurer’s Report

Items to note are $7,260.00 payable to Landbridge Ecological for a Noxious Weed Grant expense; and $11,945.39 payable to South Washington Watershed District for Watershed Based Funding and FY18 LCSI grants. A motion to approve the Treasurer’s Report, subject to audit, was made by Diane Blake, seconded by Jim Levitt. Motion carried.
Board Committee Reports

Personnel – One item will be discussed under New Business.
Budget and Finance – The Committee met on September 20th to discuss the 2022 budget.
Cost-Share – Nothing to report.
Communications and Outreach – Nothing to report.
AGENCY / PARTNER REPORTS

County – The budget meeting will be held on October 26th at 9am.
NRCS – There are two Conservation Stewardship Program modifications for contracts. Conservation Stewardship payments will be made. Staff is required to have the COVID vaccine by November 9th.
BWSR – A couple BWSR updates were included in the packet, regarding the Capacity Program and One Watershed One Plan.
MCD/Area IV – The next Area IV will be on November 3rd via Zoom. The MCD meeting will be November 17th.
Watersheds – Nothing to report.
MASWCD – Resolutions will be voted on today. The Convention will be held in December.
EMPLOYEE REPORTS/PRESENTATIONS/INFORMATIONAL ITEMS

a. WCD and EMWREP Outreach – See Attached and Newspaper Article Binder.
b. Presentation – None this month
Old Business

a. COVID-19 Updates – We are still wearing masks in the office, and they are required for visitors to the building. We are still teleworking until January 1st.
b. Building and Vehicles – There were a couple items discovered during the annual fire sprinkler system that will need to be addressed. The annual snow removal agreement has been signed. The lawn has been aerated. There are no leaks in the roof. Also included in the packet was a notice from MCIT that our deductible will be changing to $500 for comprehensive and $1,000 for collision.
c. Equity Follow-Up – Two proposals for equity services were included in the packet. Jay suggested that the racial equity training go back to the Personnel Committee for further evaluation, while we continue to look for additional proposals.
d. 1W1P, NRSF, Grant, and Program Updates – We are continuing to coordinate the technical committees for 1W1P. We will be doing some additional work this winter to update the prioritization protocols for identifying prioritizing projects for implementation for the Lower St. Croix. The NRSF report will be updated and sent out for comments.
e. Comprehensive Plan Update – BWSR is reviewing our Comp Plan.
f. WCD Board Tour – The Board tour will be held on November 10th, immediately following the monthly meeting.
NEW BUSINESS

a. Employee Handbook Updates – The proposed changes to the Employee Handbook were included in the packet. They included changes to the IT Policy, the Monthly Stipend and Cell Phone Purchase, Other Communication Devices, the addition of a Telework Device Purchase, Sick Leave, and Other Leave with Compensation. A motion to approve the revisions, with new inclusions added, was made by Bob Rosenquist, seconded by Jim Levitt. Motion carried.
b. Salary Analysis Proposal – Included in the packet is a proposal that is a follow-up to the financial analysis that was done by the County. One of the recommendations was to have a salary analysis. A proposal was presented from DDA Human Resources. The bid for Market Analysis and Pay Grid Calibration is for $6,500. The fee for ongoing maintenance is $4,000, but is not required. A motion to approve going forward with the Market Analysis and Pay Grid Calibration for $6,500 was made by Jim Levitt. Seconded by Diane Blake. Motion carried.
c. LSC Partnership Ag Extension Agreement – Included in the packet was a proposal from the University of Minnesota to enter into an agreement with us for the Ag Extension Position. The organizational responsibilities and 20-month costs were outlined in the proposal. The total agreement to include staff overhead costs (that will be paid to WCD) is $200,000. A motion to approve entering into the agreement, subject to attorney review and approval, was made by Tim Behrends, seconded by Bob Rosenquist. Motion carried. Approval was also requested to enter into an agreement with Anoka Conservation District to support activities under EMWREP/Lower St. Croix education program. The agreement is for up to $15,000. Those hours will take place before the end of the year. A motion to approve entering into the agreement with Anoka Conservation District was made by Jim Levitt, seconded by Diane Blake. Motion carried.
d. Minnesota Native Landscapes Maintenance Agreement – A bid from Minnesota Native Landscapes for native vegetative maintenance was included in the packet. It involves the spot chemical treatment and spot mowing of invasive and weedy species in 13 stormwater BMPs in Washington County. The total amount is $4,950. A motion to approve entering into the agreement was made by Diane Blake, seconded by Bob Rosenquist. Motion carried.
e. FY22-23 State Cost Share Base Grant TA Option – Since 2012, WCD has been using State Cost share for Technical Assistance only. In previous years, the WCD requested the enhanced technical assistance (TA) option by the end of the fiscal year. Starting with FY22, State Cost Share funds may be requested for TA only, but a work plan must be completed and meet the requirements as established in Section 2.2 of the State Cost Share Policy. The policy is that districts may use more than 20% of the grant for technical and administrative expenses if a request for such use is acted on by the district board, documented in the meeting minutes, and included as part of the approved annual grant request or subsequent revised work plan, based on the following:
· Other non-state funds, will be leveraged and the district couldn’t do the project otherwise; or
· Funds are used on a project that is Erosion Control and Water Management Program or Environmental Quality Incentives Program (EQIP) eligible AND the district’s most recent Financial Report indicates less than an 18-month fund balance; or
· Funds were granted for the Cooperative Weed Management Areas (CWMA) Program, as approved in the CWMA work plan.

The Cost Share Base Grant amount is $11,736 per fiscal year. WCD staff proposes to continue to use the enhanced TA option for FY22 and FY23 by leveraging funds from watershed district cost share programs to support projects that could not be implemented otherwise in the amount of $5,868 for technical staff and wages. Beginning in FY22 and FY23, WCD staff proposes to use the remaining State Cost Share funds in the amount of $5,868 per fiscal year for technical staff and wages to support the Washington County CWMA as outlined in the Statement of Work in the Memorandum of Understanding. A motion was made by Bob Rosenquist, seconded by Jim Levitt, to approve the BWST technical assistance option and CWMA support for the FY22 and FY23 Erosion Control and Water Management (State Cost-Share) Base Grant. The Cost Share Base Grant amount is $11,736.00 per fiscal year, with 100% for technical staff salaries and wages. All members voting yes. Motion carried.
f. FY22 Conservation Partners Legacy Grant Application – The City of Afton and Washington Conservation District (WCD) would like to apply for Conservation Partners Legacy Grants (CPL). The CPL Grant Program funds conservation projects that restore, enhance, or protect forests, wetlands, prairies, and habitat for fish, game, and wildlife in Minnesota. Funding for the CPL grant program is from the Outdoor Heritage Fund, created by the people of Minnesota. The MN DNR manages the Expedited Grant Program which is a reimbursable program to provide competitive matching grants from $5,000 to $50,000 to local, regional state and national nonprofit organizations, including governmental entities. For the Expedited Grant cycle, projects must occur on public lands or waters. WCD has been working in conjunction with board members of the Parks Commission from the City of Afton. The Commission reviewed the City’s holdings and identified a 5-acre parcel referred to as “Meadow Ridge Park” as a candidate to increase conservation value through restoration. Members of the Commission requested project proposals and have approved a contractor and budget of $50,000 including grant and match funds. WCD and parks representatives held a neighborhood meeting in August to discuss the project and address concerns. The City of Afton would like WCD to apply for this grant on its behalf. If received, WCD staff would serve as the administrator and project manager of the grant. Up to 7.5% of the grant funds can be used to cover these overhead costs. A motion was made by Jim Levitt, seconded by Diane Blake, to approve using WCD staff resources to apply and potentially administer FY2022 Conservation Partners Legacy grant as outlined. All members voting yes. Motion carried.
g. MASWCD Resolutions – The 2021 Resolutions were voted on. The results will be submitted to MASWCD prior to the November 1st deadline.
h. Laptop Purchase – The laptop originally purchased for Barbara is not sufficient for her duties. Approval is requested to purchase a new laptop at a cost of $1,849.00. A motion to approve the laptop purchase was made by Jim Levitt. Seconded by Diane Blake. Motion carried.
AGENDA ITEMS FOR NEXT MEETING

None.
Tim Behrends moved to adjourn the public meeting. Jim Levitt seconded the motion. Meeting adjourned at 10:33 a.m. The next scheduled meeting is November 10, 2021 at 9:00a.m.
Secretary
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