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Pending Approval
Call to Order
Meeting called to order at 9:00a.m. by Chair, John Rheinberger. It was a Zoom meeting and all participants attended remotely, except for the Manager, who was in the office.
Members Present:
John Rheinberger, Chair




Jim Levitt, Vice Chair




Diane Blake, Treasurer
Tim Behrends, Public Relations and Information
Bob Rosenquist, Secretary
Staff Present:

Jay Riggs



Shari Larkin
Other Agencies:
Chris Schmidt, NRCS

Michelle Wohlers, NRCS
Mary Jo Youngbauer, Chisago SWCD

Additions or Deletions to Agenda

A motion to approve the agenda was made by Jim Levitt, seconded by Bob Rosenquist. Motion carried.
APPROVAL OF CONSENT AGENDA

Items to approve this month are the 2020 RCWD BMP Technical Services Agreement Amendment in the amount of $6,500; and the 2021 BWSR Capacity and Buffer Law Agreement in the amount of $131,720. A motion to approve the Consent Agenda was made by Tim Behrends. Seconded by Jim Levitt. Motion carried.
APPROVAL OF September 9, 2020 BOARD MEETING MINUTES

A motion to approve the September 9, 2020 minutes was made by Diane Blake and seconded by Jim Levitt. Motion carried.

Treasurer’s Report

Items to note are $706.16 payable to Gabriel Currell for a Master Water Stewards grant expense; $12,460.00 payable to Landbridge Ecological for a MDA Noxious Weed Grant expense; $1,600.00 payable to Rhithron Associates for VSMP expenses; $20,729.75 payable to South Washington Watershed District for a MPCA 319 grant expense; $1,260.82 payable to Sparks Affordable Automotive for vehicle repairs; $12,460.00 payable to Landbridge Ecological for a MDA Noxious Weed grant expense; $11,943.00 payable to Metropolitan Council for water monitoring expenses; and $1,100.00 payable to the City of Afton for the Murphy Waterway permit fee. A motion to approve the Treasurer’s Report, subject to audit, was made by Bob Rosenquist, seconded by Tim Behrends. Motion carried.
Board Committee Reports

Personnel – The Personnel Committee met last week to discuss COVID-19 issues.
Budget and Finance – There are some items later in the agenda.
Cost-Share – There are some items later in the agenda.
Communications and Outreach – There will be an update on the Board Tour later in the agenda.
AGENCY / PARTNER REPORTS

County – Nothing to report.
NRCS – The end of the fiscal year was September 30th, and there are seven new EQIP contracts that were obligated in Washington County. As a team, there were 43 new EQIP contracts that were obligated this year. An EQIP application deadline of November 20th has been announced. The deadline for 2020 annual payments is November 6th. The NRCS office is still closed to the public, due to COVID.
BWSR – BWSR Academy is coming up, and Jay will be presenting.
MCD/Area IV – The next MCD meeting will be November 18th. The next Area IV meeting is November 16th.
Watersheds – Nothing to report.
MASWCD – Nothing to report.
EMPLOYEE REPORTS/PRESENTATIONS/INFORMATIONAL ITEMS

a. WCD and EMWREP Outreach – See Attached and Newspaper Article Binder.
b. Presentation – Lower St. Croix Basin Conservation Planning Update - Mary Jo Youngbauer
Old Business

a. Racial Equity Training Follow-up – Nothing to report.
b. COVID-19 and CARES Act Update – The County is considering our request for reimbursement under the CARES Act. It will be up for a vote on Tuesday. COVID-related leave and expenses would be reimbursed, and checks would be cut in November. We have one employee that has tested positive for COVID. That employee will be applying for EFMLA. One other employee is isolating due to possible exposure. Jay has offered to donate 20 hours to any employee that needs it for the first two (uncovered) weeks of EFMLA. A motion to approve the leave donation was made by Tim Behrends, seconded by Bob Rosenquist. Motion carried.
c. Building Operations and Vehicles – We will need to replace the tires on one of the trucks. There was also an incident with a landowner backing into our new truck, which we are working with our insurance company to address.
d. 2021 County Budget Request and 2021 Budget – Our budget request to the County is going to the Board on Tuesday.
e. 2020 Virtual Fall Board Tour Recap – The Board offered their views on the Fall Board Tour held yesterday.
f. 1W1P, NRSF, Grant, and Program Updates – Yesterday was the regional subcommittee meeting to review the plans and make recommendations to the BWSR Board. Jay presented the Lower St. Croix plan, and it was very well received. The BWSR Board recommended approval. The two year workplan is also being discussed. The biggest issue to affect us would be expanding EMWREP to be basin wide.
NEW BUSINESS

a. BCWD Computer Replacement – Board approval was requested to purchase one new workstation for the BCWD Administrator. The current laptop is nearly 10 years old and failure seems imminent. Approval was requested for up to $1,500. Jim Levitt made a motion to approve the purchase of a new workstation. Tim Behrends seconded the motion. Motion carried.
b. Landscape Architecture Registration Examination Training Request (x2) – Andy Novak and Bryan Pynn requested approval for reimbursement of the fees for the Landscape Architecture Registration Examination (LARE exam). Andy and Bryan are both Master of Landscape Architecture graduates. There are currently no registered Landscape Architects in the SWCD and WD systems. If registered, Andy and Bryan could help other MLA’s who work in these systems to become registered through their mentorship. The exams take place three times annually. Andy and Bryan plan to take exams #1 and #4 in December, and exams #2 and #3 in March. The total reimbursement request is $4,060. A motion was made by Jim Levitt, seconded by Diane Blake, to approve a total reimbursable expense of $4,060 for LARE examination fees for Andrew Novak and Bryan Pynn’s professional licensure. Motion carried.
c. FY19 SCRA Turf to Prairie Encumbrance Request – Washington County – In 2019, WCD received a grant from the St. Croix River Association to convert agricultural lands and managed turf areas to prairie to reduce phosphorus loading to the St. Croix River. The WCD Staff requests permission to enter into a cost share agreement and encumber up to $17,700 for conversion of up to 18 acres of ag to prairie at the St. Croix Bluffs at 10191 St. Croix Trail S, Hastings, MN This property drains directly to the St. Croix River. The total estimated cost for this project is $23,600 in materials and installation cost. The SCRA grant would cover up to 75% of total project costs. The remaining cost would be contributed from SWWD and County Parks. This project would reduce phosphorus loading by up to 19.81 lbs to the St. Croix River. A motion was made by Jim Levitt, to enter into a cost share agreement and approve an encumbrance of up to $17,700 for FY2019 SCRA Native Perennial Establishment for Water Quality, Contract 19-03 SCRA. No second to the motion was required. The district technical representative (Tara Kelly) has performed a site inspection, reviewed the concept plans, and cost estimate. Applicant will be notified of Board’s decision within 15 days. All members voting yes. Motion carried.
d. FY19 Metro WBF Cover Crop Encumbrance Request – Washington County – In 2019 WCD received a BWSR 2019 Watershed Based Metro Funding grant. Under this grant, the WCD allocated $30,000 to implement rural nonstructural practice incentives. The goal of this funding is to install best management practices to reduce phosphorus in areas that are targeted and prioritized. WCD staff requests the encumbrance of $2,227.50 from the rural nonstructural practice incentives to implement cover crops on 24.75 acres of agricultural land at Big Marine Park Reserve. The agricultural land drains to Big Marine Park, which is a priority waterbody for the Carnelian-Marine St. Croix Watershed District. The agricultural land is also in an area identified as high pollution sensitivity of near-surface material on the Washington County Natural Resources Protection and Management System Framework, making this land a high priority for groundwater protection. The project would remove an estimated 11.34 lbs. of phosphorus per year. The land was recently acquired by Washington County Parks with the intention to build soil health while still keeping the land in agriculture. The proposed project would allow Washington County Parks to pilot cover crops for 3 years, with the goal of long term cover crop adoption. The implementation of cover crops will follow the WCD’s Nonstructural Land Management Practices Implementation Plan, at $30/acre/year for a three-year contract. WCD staff requests approval to enter into the contract for FY19 Watershed Based Metro Funding, Contract 19-02 BWSR. A motion was made by Jim Levitt, to approve an encumbrance of $2,227.50 and enter into the contract for FY2019 Watershed Based Metro Funding, Contract 19-02 BWSR. No second to the motion was required. The district technical representative (Angela Defenbaugh) has performed a site inspection, concept design, and cost estimate. All members voting yes. Motion carried.
e. FY19 Metro WBF Encumbrance Request - Steinke – In 2019 WCD received a BWSR 2019 Watershed Based Funding Metro grant. Under this grant, the WCD allocated $30,000 to fund rural nonstructural practice incentives and $30,000 to fund rural structural practice cost-share. The goal of this funding is to install best management practices to reduce phosphorus in areas that are targeted and prioritized. WCD staff requests the encumbrance of up to $2,034.61 from the rural structural practice cost-share for installation of a grassed waterway project at Don Steinke’s property (20390 Ingersoll Ave N, Forest Lake). Steinke worked with the Natural Resources Conservation Service (NRCS) to develop a conservation plan, which identified the need for a grassed waterway. NRCS staff surveyed and designed the grassed waterway, Steinke was approved for funding under the NRCS Environmental Quality Incentives Program (EQIP). The proposed project would construct a new grassed waterway to stabilize an eroding flow path through an agricultural field. The total drainage area is approximately 4.1 acres of agricultural land that drains to Forest Lake. The project would remove an estimated 10.6 lbs. of phosphorus per year. Steinke received a bid for the project, with a total cost of $3,922.61. Funding sources for this project are: $2,034.61 from the WCD FY2019 Watershed Based Metro Funding; and $1,888.00 from NRCS EQIP. A motion was made by Jim Levitt, to approve an encumbrance of up to $2,034.61 from FY2019 Watershed Based Metro Funding. No second to the motion was required. NRCS staff have performed a site inspection, survey, design, and cost estimate. All members voting yes. Motion carried.
f. FY21 MDA Noxious Weed and Invasive Plant Grant Application – The WCD Staff and partners are planning to apply for funding for the following project through the Minnesota Department of Agriculture grant program. A table was included, to list the project partners, funding source, and overall grant amounts. The total estimated grant requests are $5,000, and the match amount is $3,250. A motion was made by Bob Rosenquist, seconded by Diane Blake, to approve using WCD staff resources to apply for FY2019 MDA, Noxious Weed and Invasive Plant Grant. Up to 25% match provided from County Technical Services Agreement. All members voting yes. Motion carried.
g. NRCS Regional Conservation Partnership Program (RCPP) Irrigation Management LOS – There is a large scale regional project that multiple SWCD’s are applying for under the NRCS Regional Conservation Partnership Program (RCPP). We would like to provide match for the program, from DNR funding or County Public Health. Support is requested to enter into the agreement. A motion was made by Diane Blake, seconded by Jim Levitt, to enter into the agreement. Motion carried.
h. MASWCD Resolutions – The Resolutions were reviewed and voted on. The tally of votes will be submitted to MASWCD by November 12, 2020.
AGENDA ITEMS FOR NEXT MEETING

Due to November 11th being a holiday, the next Board meeting will be November 10, 2020 at 9:00a.m. Jim Levitt made a motion to approve the meeting date change. Tim Behrends seconded the motion. Motion carried.

Diane Blake moved to adjourn the public meeting. Jim Levitt seconded the motion. Meeting adjourned at 10:02 a.m. 
Secretary
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