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Approved
Call to Order
Meeting called to order at 9:01a.m. by Chair, John Rheinberger. It was a Zoom meeting and all participants attended remotely, except for the Manager, who was in the office.
Members Present:
John Rheinberger, Chair




Jim Levitt, Vice Chair




Diane Blake, Treasurer
Tim Behrends, Public Relations and Information
Bob Rosenquist, Secretary
Staff Present:

Jay Riggs



Shari Larkin



Aaron DeRusha

Other Agencies:
Michelle Wohlers, NRCS
Additions or Deletions to Agenda

A revised agenda was sent to the Board prior to the meeting, which included New Business Item A for 2021 Health Insurance. A motion to approve the revised agenda was made by Jim Levitt, seconded by Bob Rosenquist. Motion carried.
APPROVAL OF CONSENT AGENDA

Items to approve this month are the 2021 CLFLWD BMP Technical Services Agreement in the amount of $20,0000; the 2020 Woodbury BMP Maintenance Agreement in the amount of $4,000; the 2021 Chisago SWCD Engineering TA Agreement in the amount of $30,000; the 2021 RCWD Water Monitoring Agreement in the amount of $7,055; and the 2021-2022 MPCA 3M Mitigation Services Extension in the amount of $25,000. A motion to approve the Consent Agenda was made by Tim Behrends. Seconded by Jim Levitt. Motion carried.
APPROVAL OF october 14, 2020 BOARD MEETING MINUTES

A motion to approve the October 14, 2020 minutes was made by Jim Levitt and seconded by Diane Blake. Motion carried.

Treasurer’s Report

Items to note are $4,638.75 payable to Mary Marty for a FY18 BWSR Capacity expense; $4,400.00 payable to RESPEC for a Mapfeeder subscription; $1,576.00 payable to Source Molecular for a MSCWMO water monitoring expense; $40,100.00 payable to Wally Srock and Roger Rydeen for a 319 LSC Grant expense; $3,564.75 payable to Minnesota Land Trust for a SCRA Native Prairie grant expense; $8,568.74 payable to Minnesota UI Fund for unemployment payments; and $775.00 payable to NACD Service Center for our annual membership. A motion to approve the Treasurer’s Report, subject to audit, was made by Bob Rosenquist, seconded by Tim Behrends. Motion carried.
Board Committee Reports

Personnel – Nothing to report.
Budget and Finance – The Budget Committee met yesterday to discuss the COLA for 2021 and Health Insurance. Other SWCD’s are doing a 2% COLA. It is unsure at this time what Washington County will be doing for 2021. Jim Levitt made a motion to table the COLA recommendation until next month, to see if we have information from the County. Tim Behrends seconded the motion. Motion carried. We will have a 2021 budget to approve for the December Board meeting.
Cost-Share – Nothing to report.
Communications and Outreach – Nothing to report.
AGENCY / PARTNER REPORTS

County – Nothing to report.
NRCS – The Murphy project has been completed. Payments are being processed for EQIP and CSP. The 1st round for new EQIP applications ends November 20th. Priority will be given to socially disadvantaged and previously unfunded applications. There will be another round of applications after the first of the year. FSA and NRCS are reducing the number of people that are in the office, due to the increase of COVID cases in Dakota County. Michelle emailed the MOU to Jay, and it will be included in New Business on the Agenda in December.
BWSR – Nothing to report.
MCD/Area IV – MCD will be meeting November 18th. Area IV will be meeting November 16th.
Watersheds – Nothing to report.
MASWCD – The Annual Convention will be December 7-8. 
EMPLOYEE REPORTS/PRESENTATIONS/INFORMATIONAL ITEMS

a. WCD and EMWREP Outreach – See Attached and Newspaper Article Binder.
b. Presentation – None this month
Old Business

a. Racial Equity Training Follow-up – Nothing to report.
b. COVID-19 Update – The office remains closed to the public, and we have strict mask mandates for employees.
c. Building Operations and Vehicles – We are due for a server replacement, but will be making some upgrades in the meantime, to save costs.
d. 2021 County Budget Request and 2021 Budget – We will have a 2021 budget at the December Board meeting. The Consent Agenda in December will include most of our Watershed Agreements.
e. 1W1P, NRSF, Grant, and Program Updates – The 1W1P Resolution is later in the agenda. We will also be looking to approve the 1W1P as our Comp Plan for the Lower St. Croix portion of our County. For the East Mississippi Watershed Based Funding, we have our numbers submitted to BWSR, and will be working on the workplan. The NRSF Plan has been on hold, because the County has been busy with their Land Protection Program.
NEW BUSINESS

a. 2021 Health Insurance – We have received our insurance details for 2021. We are proposing to stay with HealthPartners Open Access, to shift our platinum co-pay plan to one with a $500 deductible, to retain our current silver HSA plan, and to add a 3rd HSA plan after getting further guidance on options from our broker. We will be having a Zoom meeting with our broker and staff on November 19th. Diane Blake made a motion to approve going forward with these plans. Jim Levitt seconded the motion. Motion carried. Also discussed was increasing the WCD contribution amount to staff’s HSA accounts. A motion to approve increasing the WCD contribution amount by $200/year was made by Tim Behrends, seconded by Bob Rosenquist. Motion carried.
b. Washington County CARES Act Agreement – Included in the packet is the CARES Act Agreement with the County that needs to be signed. It has been reviewed by the Attorney. A motion to approve entering into the Agreement was made by Tim Behrends, seconded by Bob Rosenquist. Motion carried.
c. Vehicle Repair Discussion – Aaron DeRusha walked the Board through the incident involving the 2018 F-150 back in October. Pictures and the estimates for repair were included in the packet. Because of the cost of the repairs, the Board agreed the fiscally responsible decision would be to use our insurance to cover damage even though it might adversely impact our relationship with the landowner involved in the incident.  Tim Behrends made a motion to submit the claim to MCIT. Diane Blake seconded the motion. Motion carried.
d. 2019 Draft Audit – The draft audit was included in the packet. Diane Blake made a motion to accept the 2019 draft audit that will be submitted. Bob Rosenquist seconded the motion. Motion carried.
e. Lower St. Croix 1W1P Resolution – The Lower St. Croix Comprehensive Watershed Management Plan has been submitted. BWSR has approved the Plan. The entities are now in a position to adopt the Plan and enter into the Joint Powers Agreement to implement the Plan. We are one of the entities looking at adopting this as our Comp Plan. A memo was included to outline the process and timing. Diane Blake will remain as the standing representative, with Jim Levitt as the alternate. Going forward, the representatives will be decided with the annual committees, etc. A motion to approve the Resolution, and replacing the Management Plan as our Comp Plan, was made by Bob Rosenquist, seconded by Jim Levitt. A motion to enter into the Joint Powers Agreement was made by Jim Levitt, seconded by Tim Behrends. Both motions carried.
f. RCWD Rural Landowners Survey – A copy of the Rice Creek Watershed Rural Landowner Survey was included in the packet.
g. FY20 SCRA/FY19 WBF/FY17 MPCA Final Payment Request - Murphy – In 2020, the WCD approved cost share dollars of up to $51,417.11 for installation of a grassed waterway at Dan Murphy’s property in Afton. The Murphy grassed waterway is complete. The estimated project cost was $67,830.11. The contractor (Peterson Excavating Inc.) submitted a final invoice for $19,491.30 for grassed waterway installation. WCD staff have inspected the grassed waterway and have determined that the project meets the design intent and approve of the request for final payment. WCD staff are requesting final payment of $13,217.30 from the FY2020 SCRA Murphy Grassed Waterway grant to Peterson Excavating Inc. The remainder ($6,274) will be covered by NRCS EQIP. A motion was made by Tim Behrends, seconded by Diane Blake, to approve Final Payment of $13,217.30 for contract 20-01 SCRA Murphy Grassed Waterway to Peterson Excavating Inc. for the Murphy Grassed Waterway project. The district technical representative (Rebecca Nestingen) has performed a final inspection. Applicant will be notified of Board’s decision within 15 days. All members voting yes. Motion carried.
AGENDA ITEMS FOR NEXT MEETING

None.
Tim Behrends moved to adjourn the public meeting. Jim Levitt seconded the motion. Meeting adjourned at 10:24 a.m. 
Secretary
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