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Pending Approval
Call to Order
Meeting called to order at 9:00a.m. by Chair, John Rheinberger. It was a Zoom meeting and all participants attended remotely, except for the Manager, and Shari Larkin, who were in the office.
Members Present:
John Rheinberger, Chair




Jim Levitt, Vice Chair




Diane Blake, Treasurer
Tim Behrends, Public Relations and Information
Bob Rosenquist, Secretary

Staff Present:

Jay Riggs



Shari Larkin




Lauren Haydon



Rebecca Nestingen

Other Agencies:
Michelle Wohlers, NRCS




Chris Schmidt, NRCS
Additions or Deletions to Agenda

Two items were added under New Business. Item D, Grecian Foxglove Agreement; and Item E, McQuade Encumbrance and Agreement. A motion to approve the revised agenda was made by Jim Levitt, seconded by Tim Behrends. Motion carried.
APPROVAL OF CONSENT AGENDA

Item to approve this month is the 2020 Minnesota Land Trust Berggren HMP Agreement in the amount of $3,400. A motion to approve the Consent Agenda was made by Tim Behrends. Seconded by Bob Rosenquist. Motion carried.
APPROVAL OF may 13, 2020 BOARD MEETING MINUTES

A motion to approve the May 13, 2020 minutes was made by Jim Levitt and seconded by Diane Blake. Motion carried.

Treasurer’s Report

Items to note are $825.00 payable to C. Lanphear Design for newsletter editing & education expenses; $889.07 payable to Happy’s Stillwater Automotive for vehicle repairs; $2,971.00 payable to Tech Sales Company for a SWWD water monitoring expense; $1,197.09 payable to Happy’s Stillwater Automotive for vehicle repairs; $6,576.00 payable to RESPEC for our Mapfeeder subscription; and $1,438.86 payable to Teledyne Isco for water monitoring expenses. A motion to approve the Treasurer’s Report, subject to audit, was made by Diane Blake, seconded by Jim Levitt. Motion carried.
Board Committee Reports

Personnel – Nothing to report.
Budget and Finance – Conversations with the County are ongoing regarding their Financial Analysis of the WCD.
Cost-Share – There is an item later in the agenda.
Communications and Outreach – The County Fair has been cancelled for this year.
AGENCY / PARTNER REPORTS

County – Nothing to report.
NRCS – There are 17 EQIP applications for Washington County that were assessed and ranked. There are currently 12 active EQIP contracts, for a total of $211,700. There are two CSP applications in Washington County. FSA has requested that NRCS open their office again. The local workgroup will be held today at 10:30.
BWSR – Nothing to report.
MCD/Area IV – The Area IV Summer Meeting will be June 25th from 9-noon. The next MCD meeting will be in August.
Watersheds – We are participating in Watershed Plan updates with CMSCWD, CLFLWD and RCWD.
MASWCD – Nothing to report.
EMPLOYEE REPORTS/PRESENTATIONS/INFORMATIONAL ITEMS

a. WCD and EMWREP Outreach – See Attached and Newspaper Article Binder.
b. Presentation – 2020 Tree Sale – Lauren Haydon
Old Business

a. COVID-19 Update – The draft COVID-19 Preparedness Plan has been shared with the Board. A motion to approve the Plan was made by Jim Levitt, seconded by Diane Blake, also allowing the Manager to make changes to the document as CDC and State guidelines change. BCWD has requested approval to use our facility for their July Board meeting. A motion to approve the use of the facility by others, while practicing safe social distancing, was made by Tim Behrends, seconded by Bob Rosenquist. For the next WCD Board meeting, it will be a combination of Zoom and in-person participation. A motion to approve the next meeting being a Zoom/in-person combination was made by Bob Rosenquist, seconded by Tim Behrends, with a maximum capacity of eight people in the conference room. Also noted, at this point, we have used 350 hours of COVID-related leave. One employee has used their full 80 hours. We have one application for FMLA.
b. Building Operations and Vehicles – An inspection report from the roofing company was included in the packet. A number of repairs are recommended and an estimate was included. Tim Behrends asked what the estimate would be for a total roof replacement. Jay will request that information from the roofing company, and this item will be tabled until next month. Also noted, a couple of our trucks are getting old, and we may need to replace one in 2021.
c. 2020 Workplan and Budget – No new update.
d. 1W1P, NRSF, Grant, and Program Updates – The Lower St. Croix public comment period has ended and the policy committee is going to be meeting at the end of this month. We are part of the Lower St. Croix and East Mississippi as far as Metro Watershed Based Funding. The Lower St. Croix group has met twice. At the last meeting, the group recommended that the metro funding be pooled with the basin scale funding and be implemented to support the overall goals of the plan. The East Mississippi group has had one meeting and will be meeting tomorrow to discuss funding distribution. A draft plan is out for review for NRSF.
e. Seasonal Employees Update – Brett Stoppelstad has started as the Seasonal BMP Technician. Two additional AIS Inspectors have been hired.
f. 2020 Election Filings – Three Board members are on the ballot this fall.

NEW BUSINESS

a. Roof Inspection Report – Discussed under Building Operations.
b. FY17 MPCA Final Payment Request – Wagner Waterway – In 2019, the WCD and SWWD had approved cost share dollars of up to $50,000 for installation of a grassed waterway at Butch Wagner’s property in Denmark Township. The Wagner grassed waterway is complete. The contractor (J & S General Contracting) is requesting final payment of $29,269.75 for grassed waterway installation, and Butch Wagner is requesting final payment of $8,460 for tree clearing/grubbing/stump removal work. WCD staff have inspected the grassed waterway and have determined that the project meets the design intent and approve of their requests for final payment. WCD staff are requesting final payment of $29,269.75 to J & S General Contracting and $8,460 to Butch Wagner, for a total project cost of $37,729.75. The WCD and SWWD have entered into an agreement where SWWD will temporarily cover the expenses for the 319 portion of the project, which will then be reimbursed to SWWD upon WCD’s receipt of our 319 funding. The WCD will submit an invoice to the SWWD in the amount of $27,729.75 (the combined SWWD and 319 share of the project cost), and reimburse SWWD in the amount of $20,269.75 (the 319 share of project cost). A motion was made by Tim Behrends, seconded by Diane Blake, to approve final payment of $29,269.75 to J & S General Contracting for the Wagner Grassed Waterway project, and to approve final payment of $8,460 to Butch Wagner for tree clearing/grubbing/stump removal work for the Wagner Grassed Waterway project. Motion carried.
c. Mapfeeder Erosion Control Module Update – Approval is requested to update the form template, for a total cost of $4,400. The cost will be split between BCWD, MSCWMO, CMSCWD and the WCD, for a cost of $1,100.00 to each entity. A motion to approve the purchase was made by Jim Levitt. The motion was seconded by Diane Blake. Motion carried.
d. Grecian Foxglove Agreement – Board approval is requested to enter into an agreement with Landbridge Ecological Services to implement the noxious weed and invasive plant grant. Diane Blake made a motion to approve the agreement. Bob Rosenquist seconded the motion. Motion carried.
e. McQuade Encumbrance and Agreement – During the 2017 Trout Brook Ravine SWA, WCD staff identified a large ravine adjacent to the McQuade property contributing directly to the St. Croix River. WCD staff worked with SWWD partners to develop stabilization measures for the ravine to mitigate sediment load and associated pollutants to the St. Croix. The estimated TP load reduction achieved by the proposed project is 32 lbs/year. Proposed funding amounts for the project were presented to the Board. We approached Bruce McQuade, the adjacent landowner at the head of the ravine, to initiate a cost-share contract but the landowner was uncomfortable taking responsibility for future maintenance, project management and project payment. As a solution WCD and SWWD staff are proposing a Right of Entry and Maintenance Agreement where SWWD will take responsibility for future maintenance needs and WCD will take responsibility for direct project payment to the construction contractor and will be party to the construction contract with the contractor. The WCD staff request the encumbrance of up to $82,000 and request that we enter into a Right of Entry and Maintenance Agreement with SWWD and the seven landowners adjacent to the ravine in lieu of our standard cost-share contract. WCD staff are also requesting approval to act as party to the Construction Contract with the construction contractor to serve the project manager role and provide direct payment. Finally due to the compressed timeframe of the remaining 2020 construction season, WCD staff are requesting that Jay Riggs, District Manager is given the authority to be the signatory on both the Right of Entry and Maintenance Agreement and Construction Contract. A motion was made by Jim Levitt, seconded by Diane Blake, to approve an encumbrance of up to $10,000.00 from FY2020 St. Croix River Association Grant and up to $72,000.00 from FY2017 MPCA 319. A motion was made by Jim Levitt, seconded by Tim Behrends, to approve entering into a Right of Entry and Maintenance Agreement with SWWD and Land Owners. A motion was made by Jim Levitt, seconded by Diane Blake, to approve WCD entering into a Construction Contract with low bid contractor. A motion was made by Jim Levitt, seconded by Bob Rosenquist, to give authority for Jay Riggs, District Manager, to be the signatory on both the Right of Entry and Maintenance Agreement and Construction Contract. All motions carried.
AGENDA ITEMS FOR NEXT MEETING

None.
Tim Behrends moved to adjourn the public meeting. Diane Blake seconded the motion. Meeting adjourned at 10:14 a.m. The next scheduled meeting is July 8, 2020 at 9:00a.m.
Secretary
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