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Approved
Call to Order
Meeting called to order at 9:00a.m. by Chair, John Rheinberger. It was a Zoom meeting and all participants attended remotely, except for the Manager, who was in the office.
Members Present:
John Rheinberger, Chair




Jim Levitt, Vice Chair




Diane Blake, Treasurer
Tim Behrends, Public Relations and Information
Staff Present:

Jay Riggs



Shari Larkin
Other Agencies:
None
Additions or Deletions to Agenda

One item was added under New Business. Item H is a Hennepin County Technical Services Agreement. A motion to approve the revised agendas was made by Jim Levitt, seconded by Tim Behrends. Motion carried.
APPROVAL OF CONSENT AGENDA

Items to approve this month are the 2021 RCWD Water Monitoring Agreement in the amount of $8,960; the 2021 City of Bayport BMP Maintenance and MS4 Agreement in the amount of $2,750; the 2021 Ramsey County AIS Watercraft Inspections Agreement in the amount of $12,150; the 2021 Lake Demontreville and Olson Association Agreement in the amount of $2,000; and the 2021 Washington County AIS Program Agreement in the amount of $77,909. A motion to approve the Consent Agenda was made by Jim Levitt. Seconded by Tim Behrends. Motion carried.
APPROVAL OF january 13, 2021 BOARD MEETING MINUTES

A motion to approve the January 13, 2021 minutes was made by Diane Blake and seconded by Jim Levitt. Motion carried.

Treasurer’s Report

There were no items out of the ordinary this month. A motion to approve the Treasurer’s Report, subject to audit, was made by Tim Behrends, seconded by Jim Levitt. Motion carried.
Board Committee Reports

Personnel – The Committee met to discuss the 2021 performance evaluations and recommended salary increases. Tim Behrends made a motion to approve the 2021 adjustments.
Budget and Finance – Jay would like to schedule a meeting within the next week.
Cost-Share – Nothing to report.
Communications and Outreach – Nothing to report.
AGENCY / PARTNER REPORTS

County – Nothing to report.
NRCS – Nothing to report.
BWSR – Nothing to report.
MCD/Area IV – The next MCD meeting will be on March 24th.
Watersheds – Nothing to report.
MASWCD – Nothing to report.
EMPLOYEE REPORTS/PRESENTATIONS/INFORMATIONAL ITEMS

a. WCD and EMWREP Outreach – See Attached and Newspaper Article Binder.
b. Presentation – BMP Maintenance Program 2020 Highlights – Cameron Blake
Old Business

a. COVID-19 Updates – Staff really appreciates the updated COVID policy with regards to using sick leave.
b. Building Operations and Vehicles – The City of Oakdale is moving forward with the street improvement project, which is resulting in an assessment to our property. Details were included in the packet. Also, Jay briefed the Board on another attempted catalytic convertor theft in the area. We have received a check from our insurance company for the totaled F150, which has been towed away for salvage. 
c. 2021 Workplan – Jay presented the updated workplan to the Board.
d. Position Announcement and Interview Updates – Approval was previously requested of up to 14 seasonal positions. Those positions have been posted.
e. 1W1P, NRSF, Grant, and Program Updates – The workplan is being redefined for the East Mississippi Watershed Based Funding. We have a finalized workplan for the Lower St. Croix 1W1P, which Jay presented to the Board for approval. A motion to approve submitting the workplan to BWSR was made by Diane Blake, seconded by Tim Behrends. Motion carried.
NEW BUSINESS

a. Replacement Vehicle Purchase Discussion – We are searching for a replacement for the totaled F150, and are looking into the purchase of a trailer for the BMP maintenance program.
b. WCD Comp Plan Update Planning – Jay will set up meetings to start the process of updating our Comp Plan.
c. 2021 Day at the Capitol – The Day at the Capitol will be held on March 18th. John would like a one-page, laminated card to hand out at the event.
d. 2021 -2025 Washington County Septic AgBMP Loan MOU – Included in the packet was a renewal MOU for the AgBMP Loan Program. A motion to approve entering into the MOU was made by Jim Levitt, seconded by Time Behrends. Motion carried.
e. 2021 BWSR State Cost-Share Policy – The WCD needs to set labor, equipment, material, and service rates for project development. Based on conversations with neighboring SWCDs and comparison of neighboring SWCD 2021 cost share policy rates for project development, the WCD staff propose the following policy for 2021 Cost Share. The only update from WCD’s 2020 Cost Share Policy is an increase in the General Labor rate (from $25 per hour to $27 per hour). The General Labor rate is based on the Minnesota estimated value of volunteer time. In-kind: Unless specified otherwise by Minnesota prevailing wage statutes, the value of labor, equipment, material, and or/services that are proposed to be provided by the applicant to complete the project, shall be estimated at:
· General Labor rate of $27 per hour. Date, times, and activity must be documented.

· Labor rate of $50 per cubic yard for concrete work.

· Heavy equipment operation such as skid steers, tractors, backhoes, and scrapers (including labor) at $60 per hour. Date, times, and activity must be documented.
· Materials: $8 per ton for gravel, $5 per yard for sand.

· Professional or semi-professional services, such as engineering, labor rate at $75 per hour. Date, times, and activity must be documented.
· Other items: Fair market value

A motion to approve the WCD 2021 Cost Share Policy for project development was made by Jim Levitt, seconded by Diane Blake. Motion carried.
f. GARE Membership Request (Governmental Alliance on Race and Equity) – We continue to have conversations regarding diversity, inclusion and racial equity in our work. Angie is recommending that WCD become an official member of GARE in order to continue our racial equity conversations and access resources and support for further action. The cost for a 1-year membership for an organization of our size is $1000. A motion to approve joining GARE was made by Tim Behrends, seconded by Jim Levitt. Motion carried.
g. Office-wide LED Lighting Replacement Quote – We continue to have ballasts and bulbs go out in the office, so we requested an estimate from our electrician to upgrade to LED. Information from Xcel Energy, which included the estimated annual savings, was included in the packet. The total cost would be $10,301.65, which would have a payback of 4.4 years. A motion to approve upgrading to LED was made by Tim Behrends, seconded by Jim Levitt. Motion carried.
h. Hennepin County Technical Services Agreement – We received a Technical Services Agreement from Hennepin County. The amount of the Agreement is approximately $15,000. Jay is requesting Board approval to enter into the Agreement if it is approved by the County Attorney. Jim Levitt made a motion to approve entering into the Agreement if it is approved by the County Attorney. Diane Blake seconded the motion. Motion carried.
AGENDA ITEMS FOR NEXT MEETING

None.
Tim Behrends moved to adjourn the public meeting. Jim Levitt seconded the motion. Meeting adjourned at 10:04 a.m. The next scheduled meeting is March 10, 2021 at 9:00a.m.
Secretary
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