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approvED
Call to Order
The regular Board Meeting was called to order at 9:00a.m. by Chair, John Rheinberger.
Members Present:
John Rheinberger, Chair




Jim Levitt, Vice Chair

Tim Behrends, Public Relations and Information
Diane Blake, Treasurer
Bob Rosenquist, Secretary

Staff Present:

Jay Riggs



Shari Larkin
Other Agencies:
Chris Schmidt, NRCS

Michelle Wohlers, NRCS



Matt Lundberg, NRCS
Additions or Deletions to Agenda

A motion to approve the agenda was made by Tim Behrends, seconded by Jim Levitt. Motion carried.
APPROVAL OF CONSENT AGENDA

Items to approve this month are the 2022-24 EMWREP Partner Agreements for CLFLWD ($20,481.33), CMSCWD ($13,477), RWMWD ($13,477), SWWD ($26,530), Forest Lake ($2,865.26), Oakdale ($2,865.26), Stillwater ($2,865.26), West Lakeland ($742.85) and Willernie ($742.85); the 2022 BMP Maintenance Agreements for Bayport ($2,750), Lake Elmo ($2,500), Lake St. Croix Beach ($2,640), Lakeland ($1,872), Oakdale ($442), St. Mary’s Point ($507), Stillwater ($3,500), and Stillwater ISD 834 ($3,000); the 2022 City of Scandia WCA LGU Support in the amount of $2,670; the 2022 County WCD Operation Funds Agreement in the amount of $260,000; the 2022 County WCA NRBG Plus Match Agreement in the amount of $59,551; the 2022 County Public Works Technical Services Agreement in the amount of $32,400; the 2022 CMSCWD Technical Services Agreement in the amount of $249,620; and the 2022 SWWD Technical Services Agreement Correction of $364,062. A motion to approve the Consent Agenda was made by Bob Rosenquist, seconded by Jim Levitt. Motion carried.
APPROVAL OF november 10, 2021 BOARD MEETING MINUTES

One correction was noted in the Consent Agenda section. A motion to approve the corrected November 10, 2021 minutes was made by Jim Levitt and seconded by Diane Blake. Motion carried.

Treasurer’s Report

Items to note are $982.00 payable to Centraire for HVAC maintenance; $1,104.93 payable to Happy’s Stillwater Automotive for vehicle repairs; $4,004.00 payable to Peterson Company for the 2020 audit; $12,000.00 payable to Carnelian-Marine St. Croix Watershed district for a BWSR WBF grant expense; $4,257.00 payable to James Pechacek for a BWSR WBF grant expense; $4,104.00 payable to Luke Daninger for a BWSR WBF grant expense; and $4,950.00 payable to Minnesota Native Landscapes for a County Public Works expense. A motion to approve the Treasurer’s Report, subject to audit, was made by Diane Blake, seconded by Bob Rosenquist. Motion carried.
Board Committee Reports

Personnel – Nothing to report.
Budget and Finance – The Committee met last week, and the 2022 budget will be later in the agenda.
Cost-Share – Nothing to report.
Communications and Outreach – Barbara is checking with some contacts about updating the stormwater model for the fair booth.
AGENCY / PARTNER REPORTS

County – Jay met with Public Health yesterday to discuss the 2022 Agreement.
NRCS – The Soil Conservationist that was hired in June for Faribault has resigned to go back to the private sector. The 2022 CSP renewal application deadline was in April. None were pre-approved for funding within Chris Schmidt’s customer service team. December 15th is the deadline for CSP payments for those wanting payment yet this year. Washington County did have two obligated contracts for 2021 EQIP. Both were for high tunnels. The unfunded applications have been deferred to 2022 for consideration. There are 11 applications for Washington County. Michelle and Chris will be attending the MASWCD Convention next week.
BWSR – A draft Metro Enhanced SWCD Comprehensive Plan was included in the packet. The Plan has been approved. We have not yet received approval for our Comp Plan.
MCD/Area IV – MCD met on November 17th. There is funding available for shared equipment. The next MCD meeting will be February 23rd. The next Area IV meeting will be March 23rd.
Watersheds – Nothing to report.
MASWCD – The convention will be from the 12th through the 14th.
EMPLOYEE REPORTS/PRESENTATIONS/INFORMATIONAL ITEMS

a. WCD and EMWREP Outreach – See Attached and Newspaper Article Binder.
b. Presentation – None this month
Old Business

a. COVID-19 Updates – State agencies have extended their teleworking policy indefinitely. Jay requested Board approval to follow what the state agencies are doing. Bob Rosenquist made a motion to approve extending our telework deadline. Diane Blake seconded the motion. Motion carried.
b. Building and Vehicles – We have had some HVAC repairs recently. The vehicles will be stored off site for the winter months, to prevent damage.
c. Equity Follow-Up – We are continuing to try and find training options.
d. 1W1P, NRSF, Grant, and Program Updates – We have had interviews for the Ag Educator position. A candidate has been chosen, and will hopefully be starting in January. Earlier this year we applied for a CWF grant for Perro Creek, and that was recommended for approval. 
e. 2022 Budget and Workplan – The Budget Committee met last week to review the 2022 budget. A draft budget was emailed to the Board. Jay noted a few of the highlights. Jim Levitt made a motion to approve the 2022 budget as presented. Bob Rosenquist seconded the motion. Motion carried. The 2022 workplan was also presented.
NEW BUSINESS

a. 2022 CPR/AED Training Request – Two years ago WCD staff received CPR/AED training. These certifications expire after two years. Approval is requested to spend up to $1,200 to provide hybrid CPR/AED training in January of 2022. Bob Rosenquist made a motion to approve the CPR/AED training. Tim Behrends seconded the motion. Motion carried.
b. Social Media Policy – The draft Social Media Policy was included in the packet. The policy will be posted on our website. Jim Levitt made a motion to approve the Social Media Policy. Bob Rosenquist seconded the motion. Motion carried.
c. NPS Fairy Falls Comment Letter – The National Park Service requested feedback on what to do with Fairy Falls. Our comment letter was included in the packet.
d. FY22 MDA Noxious Weed and Invasive Plant Grant Application – The WCD Staff and partners are planning to apply for funding for the Noxious Weed and Invasive Plant Grant through the Minnesota Department of Agriculture grant program. The total grant request if $5,000. A motion was made by Tim Behrends, seconded by Jim Levitt, to approve using WCD staff resources to apply for FY2022 MDA, Noxious Weed and Invasive Plant Grant. Up to 25% match provided from County Technical Services Agreement. All members voting yes. Motion carried.
e. FY20 BWSR Drinking Water Ag to Prairie Grant Unencumbrance Request - Marty – The WCD encumbered $5,000 for conversion of 11 acres of ag to prairie at the Marty property (13605 80th Street South, Hastings) under FY2020 BWSR Drinking Water grant #20-01 BWSR. The WCD received this CWF grant in 2020 to implement nitrogen fertilizer BMPs that protect groundwater as a drinking water source in southern Washington County. The total estimated cost for the project is $12,292 in materials and installation cost. The rest of the project cost ($7,292) is to be covered by NRCS EQIP.  The project will stabilize an estimated 5.8 tons of sediment/acre/year. The actual cost of this project was under $7,292 and was funded entirely with EQIP. WCD staff request unencumbrance of $5,000 for FY2020 BWSR Drinking Water grant #20-01 BWSR. A motion was made by Bob Rosenquist, seconded by Tim Behrends, to approve an unencumbrance of $5,000 for FY2020 BWSR Drinking Water Contract 20-01 BWSR. The district technical representative (Tara Kelly) has performed a site inspection, reviewed the concept plans, and cost estimate. Applicant will be notified of Board’s decision within 15 days. All members voting yes. Motion carried.
f. FY20 BWSR Drinking Water Grant Final Payment Request – St. Croix Bluffs Regional Park – In 2021, the WCD approved a nonstructural practice incentive payment of $9,945 for 3 years of cover crops on 110.5 acres of agricultural land at St. Croix Bluffs Regional Park. Following the WCD’s approved Nonstructural Land Management Practices Implementation Plan, the WCD will make a one-time payment after successful completion of the first year of the installation of the nonstructural practice, with yearly inspections for the rest of the contract length to ensure compliance with the individual’s Implementation Plan. Washington County Parks has successfully installed the first year of cover crops according to their Implementation Plan. WCD staff have determined the project meets the design intent and approve of the request for final payment. WCD staff are requesting final payment of $9,945 from the FY2020 BWSR Drinking Water grant to Washington County Parks. A motion was made by Jim Levitt, seconded by Tim Behrends, to approve a Final Payment of $9,945 for contract 20-02 BWSR to Washington County Parks for the St. Croix Bluffs Regional Park Cover Crop project. The district technical representative (Angela Defenbaugh) has performed a final inspection. Applicant will be notified of the Board’s decision within 15 days. All members voting yes. Motion carried.
g. FY19 BWSR Metro WBF Final Payment Request – Wamstad Cover Crops & No Till – In 2021, the WCD approved a nonstructural practice incentive payment of $10,000 for 3 years of cover crops and no till on 61 acres of agricultural land owned by Charlie Wamstad. Following the WCD’s approved Nonstructural Land Management Practices Implementation Plan, the WCD will make a one-time payment after successful completion of the first year of the installation of the nonstructural practice, with yearly inspections for the rest of the contract length to ensure compliance with the individual’s Implementation Plan. Charlie Wamstad has successfully installed the first year of cover crops and no till according to his Implementation Plan. WCD staff have determined the project meets the design intent and approve of the request for final payment. WCD staff are requesting final payment of $10,000 from the FY2019 Watershed Based Metro Funding to Charlie Wamstad. A motion was made by Bob Rosenquist, seconded by Jim Levitt, to approve a Final Payment of $10,000 for contract 19-09 BWSR to Charlie Wamstad for the Charlie Wamstad Cover Crop and No Till project. The district technical representative (Angela Defenbaugh) has performed a final inspection. Applicant will be notified of Board’s decision within 15 days. All members voting yes. Motion carried.
h. FY19 BWSR Metro WBF Final Payment Request – Oehlke Cover Crops – In 2021, the WCD approved a nonstructural practice incentive payment of $6,624 for 3 years of cover crops on 73.6 acres of agricultural land owned by Steven Oehlke. Following the WCD’s approved Nonstructural Land Management Practices Implementation Plan, the WCD will make a one-time payment after successful completion of the first year of the installation of the nonstructural practice, with yearly inspections for the rest of the contract length to ensure compliance with the individual’s Implementation Plan. Steven Oehlke has successfully installed the first year of cover crops according to his Implementation Plan. WCD staff have determined the project meets the design intent and approve of the request for final payment. WCD staff are requesting final payment of $6,624 from the FY2019 Watershed Based Metro Funding to Steven Oehlke. A motion was made by Tim Behrends, seconded by Jim Levitt, to approve a Final Payment of $6,624 for contract 19-08 BWSR to Steven Oehlke for the Oehlke Cover Crop project. The district technical representative (Angela Defenbaugh) has performed a final inspection. Applicant will be notified of the Board’s decision within 15 days. All members voting yes. Motion carried.
i. 2022 Seasonal Technicians Position Announcements – Board approval is requested for up to two Seasonal Water Monitoring Technicians, 2-4 Seasonal BMP Technicians, up to 10 AIS Watercraft Inspectors, and one person for the Construction Site Erosion Control Program. A motion to approve hiring the seasonal positions was made by Tim Behrends, seconded by Bob Rosenquist. Motion carried.
AGENDA ITEMS FOR NEXT MEETING

None
Jim Levitt moved to adjourn the public meeting. Bob Rosenquist seconded the motion. Meeting adjourned at 10:28 a.m. The next scheduled meeting is January 12, 2022 at 9:00a.m.
Secretary
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