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Approved
Call to Order
Meeting called to order at 9:01a.m. by Chair, John Rheinberger. It was a Zoom meeting and all participants attended remotely, except for the Manager, who was in the office.
Members Present:
John Rheinberger, Chair




Jim Levitt, Vice Chair




Diane Blake, Treasurer
Tim Behrends, Public Relations and Information
Bob Rosenquist, Secretary
Staff Present:

Jay Riggs



Shari Larkin
Other Agencies:
Michelle Wohlers, NRCS
Additions or Deletions to Agenda

One item was added under New Business. Item F is a laptop replacement request. A motion to approve the revised agenda was made by Jim Levitt, seconded by Tim Behrends. Motion carried.
APPROVAL OF CONSENT AGENDA

Items to approve this month are the 2021 Washington County Core Services Agreement in the amount of $300,000; the 2021 Washington County Public Health Technical Services Agreement in the amount of $20,000; the 2021 BCWD Administrative and Technical Services Agreement in the amount of $371,013; the 2021 MSCWMO Administrative and Technical Services Agreement in the amount of $109,036; the 2021 CMSCWD Technical Services Agreement in the amount of $139,424; the 2021 VBWD Technical Services Agreement in the amount of $45,000; the 2021 SWWD Technical Services Agreement in the amount of $171,085; the 2020 SWWD SWA Task Order in the amount of $2,800; the 2021 RWMWD Technical Services Agreement in the amount of $20,489; the 2021 Anoka Conservation District Technical Services Agreement in the amount of $15,960; and the 2020 SCRA Agreement Extensions – Extending Three Agreements to 12/31/21. A motion to approve the Consent Agenda was made by Diane Blake. Seconded by Jim Levitt. Motion carried.
APPROVAL OF november 10, 2020 BOARD MEETING MINUTES

A motion to approve the November 10, 2020 minutes was made by Tim Behrends and seconded by Bob Rosenquist. Motion carried.

Treasurer’s Report

Items to note are $1,000.00 payable to Metro Blooms for an EMWREP expense; $1,500.00 payable to St. Croix River Association for an AIS grant expense; $13,217.30 payable to Dan Murphy and Peterson Excavating, Inc. for an FY20 SCRA grant expense; $3,704.00 payable to Peterson Company, Ltd. for the 2019 audit; and $11,513.86 payable to Minnesota UI Fund for unemployment charges. A motion to approve the Treasurer’s Report, subject to audit, was made by Jim Levitt, seconded by Diane Blake. Motion carried.
Board Committee Reports

Personnel – Nothing to report.
Budget and Finance – The Budget Committee met on December 7th and went over the 2021 budget. Diane Blake moved approval of the 2021 budget. All members voted yes. Motion carried.
Cost-Share – There are several items under New Business.
Communications and Outreach – Nothing to report.
AGENCY / PARTNER REPORTS

County – Nothing to report.
NRCS – The NRCS MOU will be addressed under New Business. There are 13 contracts this year for EQIP, three of which are CFP, the remaining 10 are EQIP projects. For 2021, there are 13 pending applications, and those need to be done and assessed by March 5th.
BWSR – Nothing to report.
MCD/Area IV –  The next MCD meeting will be in February.
Watersheds – Nothing to report.
MASWCD – The annual MASWCD Convention was discussed, as well as how Day at the Capitol might look this year.
EMPLOYEE REPORTS/PRESENTATIONS/INFORMATIONAL ITEMS

a. WCD and EMWREP Outreach – See Attached and Newspaper Article Binder.
b. Presentation – None this month
Old Business

a. COVID-19 Updates – Nothing new to report.
b. Building Operations and Vehicles – The Ford has gone in for repairs from the recent incident.
c. 2021 County Budget Request and 2021 Budget – The 2021 budget was approved under Budget and Finance.
d. 2021 COLA – The Budget Committee also discussed the COLA adjustment for 2021. After checking on what the County is doing, and looking at what the CPI is, it was decided to give a 2% COLA in 2021. A motion to approve a 2% COLA increase was made by the Budget and Finance Committee Chair, Diane Blake. No second is required.
e. 2021 Health Insurance – At the last Board meeting, the Platinum Co-Pay plan and the Silver HSA plan were approved for 2021, with letting staff decide the third option. It was decided to go with the Gold HSA as the third option.
f. 1W1P, NRSF, Grant, and Program Updates – There are some meetings coming up for 1W1P.
NEW BUSINESS

a. USDA NRCS MOA – Michelle gave a summary of the ongoing Agreement with NRCS. A motion to approve entering into the MOA was made by Bob Rosenquist. Seconded by Tim Behrends. Motion carried.
b. City of Oakdale Special Assessment – We have been informed that the road the office is on (Hayward Avenue North) is scheduled for reconstruction. The payments can be paid over 10 years, and the payments don’t start until the 2022 tax season. A motion was made by Jim Levitt to allow the amount to go onto our taxes for 10 years. The motion was seconded by Diane Blake. Motion carried.
c. FY19 WBF/FY17 MPCA Unencumbrance Request - Marty – In September 2020, WCD staff requested the encumbrance of $38,000 under the FY2020 SCRA Murphy Grassed Waterway grant, $12,872.58 under the FY2019 Watershed Based Funding Metro grant, and $544.53 under the FY2017 MPCA 319 grant for the Murphy grassed waterway project in Afton. In November 2020, the WCD closed out the Murphy grassed waterway project and approved final payment of $13,217.30 from the FY2020 SCRA Murphy Grassed Waterway grant. WCD staff requests unencumbrance of the remaining WCD funds so they may be put toward other projects. A motion was made by Jim Levitt, seconded by Bob Rosenquist, to approve an unencumbrance of $12,872.58 for FY2019 Watershed Based Funding Metro Contract 19-04 BWSR and $544.53 for FY2017 MPCA 319 Contract 17-08 MPCA. All members voting yes. Motion carried.
d. FY18 BWSR Capacity Unencumbrance Request - Marty – The WCD encumbered $5,100 for conversion of 11 acres of ag to prairie at the Marty property (13605 80th Street South, Hastings) under FY2018 BWSR Capacity contract #18-07 BWSR. The total estimated cost for the project is $12,292 in materials and installation cost. The rest of the project cost ($7,292) is to be covered by NRCS EQIP. The project will stabilize an estimated 5.8 tons of sediment/acre/year. The ag to prairie conversion was supposed to occur in Fall 2020, however an herbicide carryover was identified that created an issue for fall planting. Planting has been rescheduled for Spring 2021. The FY2018 BWSR Capacity funding expires December 31, 2020, and therefore cannot be used for this project. WCD staff request unencumbrance of $5,100 for FY2018 BWSR Capacity contract #18-07 BWSR. To be able to fund the Marty ag to prairie conversion, WCD staff request encumbrance of $5,000 under the FY2020 BWSR Drinking Water grant. The WCD received this CWF grant in 2020 to implement nitrogen fertilizer BMPs that protect groundwater as a drinking water source in southern Washington County. A motion was made by Bob Rosenquist, seconded by Tim Behrends, to approve an unencumbrance of $5,100 for FY2018 BWSR Capacity Contract 18-07 BWSR, and approve an encumbrance of $5,000 for FY2020 BWSR Drinking Water Contract 20-01 BWSR. The district technical representative (Tara Kelly) has performed a site inspection, reviewed the concept plans, and cost estimate. Applicant will be notified of Board’s decision within 15 days. All members voting yes. Motion carried.

e. FY20 BWSR Drinking Water Encumbrance Request - Marty – To be able to fund the Marty ag to prairie conversion above, WCD staff request encumbrance of $5,000 under the FY2020 BWSR Drinking Water grant. The WCD received this CWF grant in 2020 to implement nitrogen fertilizer BMPs that protect groundwater as a drinking water source in southern Washington County. A motion to approve the encumbrance was made by Jim Levitt, seconded by Diane Blake. Motion carried.
f. Laptop Purchase Request – The current laptop for the Administrative Specialist was purchased refurbished in January 2020, and the system board has failed. A request was made to purchase a new laptop, not to exceed $1,500. A motion to approve the purchase of a new laptop, not to exceed $1,500, was made by Jim Levitt. Seconded by Tim Behrends. Motion carried.
AGENDA ITEMS FOR NEXT MEETING

None.
Diane Blake moved to adjourn the public meeting. Bob Rosenquist seconded the motion. Meeting adjourned at 9:43 a.m. 
Secretary
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