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Call to Order
The regular Board Meeting was called to order at 9:03a.m. by Chair, John Rheinberger. It was a Zoom meeting and all participants attended remotely, except for the Manager, who was in the office.
Members Present:
John Rheinberger, Chair




Jim Levitt, Vice Chair




Diane Blake, Treasurer



Bob Rosenquist, Secretary

Tim Behrends, Public Relations and Information
Staff Present:

Jay Riggs



Shari Larkin
Other Agencies:
Michelle Wohlers, NRCS
Additions or Deletions to Agenda

No additions or deletions. A motion to approve the agenda was made by Tim Behrends, seconded by Jim Levitt. Motion carried.
APPROVAL OF CONSENT AGENDA

Items to approve this month are the 2021 Sherburne SWCD ETA Agreement in the amount of $6,080; the 2021 MLT Hipp HMP in the amount of $3,000; the 2021 MPCA CAMP Agreement ($ Per Fee Schedule); and the 2021 SWWD Task Order Amendment for Erosion Control Services (Estimated $80,000/yr). A motion to approve the Consent Agenda was made by Jim Levitt. Seconded by Diane Blake. Motion carried.
APPROVAL OF april 14, 2021 BOARD MEETING MINUTES

A motion to approve the April 14, 2021 minutes was made by Jim Levitt and seconded by Bob Rosenquist. Motion carried.

Treasurer’s Report

Items to note are $1,350.00 payable to Metro Conservation Districts for annual dues; $5,177.00 payable to MN State Forest Nursery for trees for the tree sale; $3,062.00 payable to Tech Sales Company for an SWWD water monitoring expense; $2,943.12 payable to Teledyne Isco for a water monitoring expense; and $518.00 payable to Washington County Ag Society for the rental of our booth at the Washington County Fair. A motion to approve the Treasurer’s Report, subject to audit, was made by Diane Blake, seconded by Jim Levitt. Motion carried. 
Board Committee Reports

Personnel – Nothing to report.
Budget and Finance – Nothing to report.
Cost-Share – Nothing to report.
Communications and Outreach – Nothing to report.
AGENCY / PARTNER REPORTS

County – We have been in contact with the County about getting some assistance with equity training.
NRCS – Michelle has been working on the EQIP contracts. Two out of a dozen have been funded. Both applications are for seasonal high tunnels. Both are located in Hugo. There is still potential for more funding. They are down to two people in the office, as Lucas left to go to Rice County in Faribault.
BWSR – Nothing to report.
MCD/Area IV – The next MCD meeting will be May 26th.
Watersheds – Nothing to report.
MASWCD – The Call for Resolutions will be discussed later in the agenda.
EMPLOYEE REPORTS/PRESENTATIONS/INFORMATIONAL ITEMS

a. WCD and EMWREP Outreach – See Attached and Newspaper Article Binder.
b. Presentation – None this month
Old Business

a. COVID-19 Updates – The mask mandate appears that it will be removed July 1st. Jay, Jim and Angie have been reviewing long-term remote work policies.
b. Building Operations and Vehicles – We are still looking for a truck for the BMP program. Some cubicle spaces are being reconfigured to make a suitable cubicle for the new Educator.
c. WCD Equity Discussions and Follow-Up – We are continuing to look for a facilitator to move those conversations forward.
d. Position Announcement and Interview Updates – Barbara Heitkamp has been hired as the new Educator. Her first day is May 26th.
e. 1W1P, NRSF, Grant, and Program Updates – The policy committee meeting is coming up for 1W1P. All of the committees are currently meeting, to decide how to spend the funds. There will also be a meeting to discuss the Agronomist position.
f. 2021 Legislative Session – Updates on the 2021 legislative session were discussed.
g. WCD Comp Plan Update – The revised Comp Plan was sent to the Board. Please forward any comments or edits to Jay.
NEW BUSINESS

a. FY17 MPCA 319 Grant Encumbrance Request – McQuade – During the 2017 Trout Brook Ravine SWA, WCD staff identified a large ravine adjacent to the McQuade property contributing directly to the St. Croix River. WCD staff worked with SWWD partners to develop stabilization measures for the ravine to mitigate sediment load and associated pollutants to the St. Croix. The estimated TP load reduction achieved by the proposed project is 32 lbs/year. In June 2020, WCD encumbered $10,000 from St. Croix River Association and $72,000 from the MPCA 319 Grant for implementation. Since June of 2020, SWWD has hired Houston Engineering to provide additional design and construction documents and intends to construct during the summer of 2021. The FY17 MPCA grant funds expire in August of 2021. This would ensure that project funds are expended well within the grant deadline. WCD staff requests the following:
· Increase the encumbered funds from $72,000 to $99,444.02

· Shift these funds to assist with the design of the McQuade Ravine Stabilization rather than the implementation.
· Jay Riggs, District Manager, is given the authority to be the signatory on both the partner agreement with SWWD and the change order request with the Minnesota Pollution Control Agency.

A motion was made by Jim Levitt, seconded by Bob Rosenquist, to approve an increase of the encumbrance from $72,000 to $99,444.02 from FY2017 MPCA 319. Also included in the motion is approving shifting these funds from the implementation of the BMP to the design; and giving authority for Jay Riggs, District Manager, to be the signatory on both the partner agreement with SWWD and the change order request with the Minnesota Pollution Control Agency. Motion carried.

b. FY19 BWSR WBF Final Payment Request – Big Marine Park – In 2020, the WCD approved a nonstructural practice incentive payment of $2,227.50 for 3 years of cover crops on 24.75 acres of agricultural land at Big Marine Park Reserve. Following the WCD’s approved Nonstructural Land Management Practices Implementation Plan, the WCD will make a one-time payment after successful completion of the first year of the installation of the nonstructural practice, with yearly inspections for the rest of the contract length to ensure compliance with the individual’s Implementation Plan. Washington County Parks staff have successfully installed the first year of cover crops according to their Implementation Plan. WCD staff have determined the project meets the design intent and approve of the request for final payment. WCD staff are requesting final payment of $2,227.50 from the FY2019 Watershed Based Metro Funding to Washington County Parks. A motion was made by Tim Behrends, seconded by Diane Blake, to approve a Final Payment of $2,227.50 for contract 19-02 BWSR to Washington County Parks for the Big Marine Park Reserve Cover Crop project. The district technical representative (Angela Defenbaugh) has performed a final inspection. Applicant will be notified of the Board’s decision within 15 days. All members voting yes. Motion carried.
c. FY20 MDA Grecian Foxglove Subcontract – The WCD Staff received a $50,000 Noxious Weed and Invasive Plant Grant from Minnesota Department of Agriculture (MDA) in April 2020. The company Landbridge Ecological has been selected to complete a herbicide application on the Grecian Foxglove with a quote of $7,260. WCD will need to sign an agreement with Landbridge Ecological to have the work completed by June 30th, 2021. A motion was made by Jim Levitt, seconded by Diane Blake, to approve Jay Riggs, the WCD District Manager to enter into an agreement with Landbridge Ecological for $7,260. All members voting yes. Motion carried.
d. 2021 State Cost as TA – On June 27, 2012 the BWSR Board approved allowing SWCDs to use all or part of their Cost Share allocation for technical assistance, with Board Conservationist approval, for the FY ’20-’21 biennium when:
· Federal funds or other non-state funds will be leveraged and they couldn’t do the project otherwise; or,

· Funds are used on a project(s) that is State Cost Share Program or EQIP eligible and their 2011 Financial Report indicates less than 18-months operating capital in their fund balance.
The technical assistance will be used to support structural projects throughout Washington County. The FY’21 Erosion Control and Water Management Base Grant Amount is $11,736.00, with 100% for technical staff salaries and wages. A motion was made by Bob Rosenquist, seconded by Jim Levitt, to approve the BWSR technical assistance option for the FY’21 Erosion Control and Water Management (State Cost-Share) Base Grant. The FY’21 Cost Share Base Grant amount is $11,736.00, with 100% for technical staff salaries and wages. All members voting yes. Motion carried.
e. MASWCD Call for Resolutions – Jay would like to submit resolutions that promote collaborations between SWCDs and Watersheds. He will bring draft resolutions before the Board before submitting.
AGENDA ITEMS FOR NEXT MEETING

None.
Tim Behrends moved to adjourn the public meeting. Jim Levitt seconded the motion. Meeting adjourned at 9:41 a.m. The next scheduled meeting is June 9, 2021 at 9:00a.m.
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