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mAy 11, 2016 BOARD MINUTES









approvED
Call to Order

Meeting called to order at 2:00 p.m. by Chair, John Rheinberger.

Members Present:
John Rheinberger, Chair

Louise Smallidge, Vice Chair

Jim Levitt, Treasurer




Bob Rosenquist, Secretary

George Weyer, Communications and Outreach

Staff Present:

Jay Riggs




Shari Larkin
Other Agencies:
Michelle Wohlers, NRCS
Additions or Deletions to Agenda

A revised Consent Agenda was presented, with two additional items. Also, documentation was presented to go with Item E under New Business. A motion to approve the revised agenda was made by Louise Smallidge. Seconded by George Weyer. Motion carried.
APPROVAL OF CONSENT AGENDA

Items on the Consent Agenda this month are the 2016 BCWD Second Contract Amendment in the amount of $543,405; the 2016-2018 RWMWD EMWREP Agreement in the amount of $12,250; the 2016 Met Council CAMP Agreement; the 2016 Isanti SWCD Agreement in the amount of $5,000; the 2016 RCWD SWA Agreement in the amount of $5,000; and the 2016 Minnesota Land Trust Metro Habitat Outreach in the amount of $4,999. A motion to approve the Consent Agenda was made by Bob Rosenquist. Seconded by Jim Levitt. Motion carried.
APPROVAL OF april 13, 2016 BOARD MEETING MINUTES

Louise Smallidge noted a change under New Business, Item H. A motion to approve the revised April 13, 2016 minutes was made by Louise Smallidge and seconded by George Weyer. Motion carried.

Treasurer’s Report

Items to note this month are $15,893.07 payable to Hach Company for water monitoring expenses; $901.01 payable to Teledyne Isco for CLFLWD water monitoring expenses; $1,638.00 payable to Minnesota Department of Revenue for 1st quarter sales taxes; $4,123.00 payable to Badoura Nursery for trees for the tree handout; $1,250.00 payable to Metro Watershed Partners for membership; $25,620.00 payable to Natural Resources Restoration for a Buckthorn Clean Sweep Grant payment; $4,200.00 payable to RESPEC for the mapFeeder subscription; $11,311.90 payable to Schumacher’s for trees; $7,666.85 payable to Teledyne Isco for water monitoring expenses; $746.00 payable to Washington County Ag Society for the rental of our fair booth; and $1,185.00 payable to Wildlife Forever for an AIS grant handout expense. A motion to approve the Treasurer’s Report, subject to audit, was made by George Weyer. Seconded by Jim Levitt. Motion carried.
Board Committee Reports

Personnel – Jay would like to have a Personnel Committee meeting in the next month to discuss classification change requests.
Budget and Finance – Nothing to report.
Cost-Share – There is an item on the agenda under 10E.
Communications and Outreach – Nothing to report.
AGENCY PARTNER REPORTS

Washington County – There was a Water Consortium tour, which included stops at our office and the Saints Stadium. Jay will be meeting with the County to discuss our Lump Sum Agreement.
NRCS – The local workgroup was held prior to the regular Board meeting. They are done with the first round of EQIP contracts. There are a couple CSP projects being worked on. On May 25th, there will be a Women in Ag Workshop in Dakota County, if we know of any landowners that would be interested.
BWSR – May 31st is the end of the grant that we received for the Ag Water Quality Certification Program.
MCD – The next meeting is May 25th. A revised workplan will be presented.
Watersheds – Nothing to report.
MASWCD – A resolution was discussed at the MCD meeting yesterday regarding One Watershed, One Plan.
EMPLOYEE REPORTS/PRESENTATIONS/INFORMATIONAL ITEMS

a. Newspaper Articles and Other WCD Outreach – A 3-ring binder of the past month’s newspaper articles is available for the Board to look through if they wish.
b. Presentation – None this month
Old Business

a. Building Operations and Vehicles – Board approval is requested to purchase a new Ford Escape. It would be a lease to own agreement available to local units of government. Bob Rosenquist made a motion to approve the purchase. George Weyer seconded the motion. Motion carried.
b. 2016 WCD Supervisor Elections – Filing starts May 17th and runs through May 31st.
c. DNR Buffer Mapping Update – The draft map became available from the DNR. Jay is meeting with the Watersheds to discuss any changes that need to be made. We have received $10,000 from BWSR to cover the work associated with this project in 2016.
d. BWSR FY14 Grant Verification – 10% of all grants are audited each year. Our audit will be May 16th for FY2014 grants.
e. New Employee Background Checks – Information was included for the background checks we will be using going forward. The base fee for each background check is $40.00.
f. 2016 Seasonals Update – There will be seven seasonal employees starting soon. Five are seasonal (3 AIS, 1 Water Monitoring and 1 BMP), one MCC Apprentice, and one SCRA volunteer.
NEW BUSINESS

a. BWSR FY16 State Cost Share TA Option – On June 27, 2012 the BWSR Board approved allowing SWCDs to use all or part of their Cost Share allocation for technical assistance, with Board Conservationist approval, for the FY ’16- ’17 biennium when: 1) Federal funds or other non-state funds will be leveraged and they couldn’t do the project otherwise; or, 2) Funds are used on a project(s) that is State Cost Share Program or EQIP eligible and their 2011 Financial Report indicates less than 18-months operating capital in their fund balance. The technical assistance will be used to support structural or vegetative practices to correct existing problems throughout Washington County. State Cost-Share funds will be used to supplement other local implementation funds. The FY ’16 Erosion Control and Water Management Base Grant Amount is $11,736.00, with 100% for technical staff salaries and wages. A motion was made by Bob Rosenquist, seconded by Jim Levitt, to approve the BWSR technical assistance option for the FY ’16 Erosion Control and Water Management (State Cost-Share) Base Grant. The FY ’16 Cost Share Base Grant Amount is $11,736.00, with 100% for technical staff salaries and wages. All members voting yes. Motion carried.
b. Parking Lot Pavement Repairs – Winter was difficult on the parking lot. We requested proposals from two companies for the repairs. One estimate was from Fahrner Asphalt Sealers, and included repair and spray heat to create a better bond. That bid was $1,100.00. The other was from Allied Blacktop Company, and included more extensive repairs, with the estimate being $16,039.00. It is the recommendation of James Landini (our Engineer) that we go ahead with the repairs with Fahrner Asphalt Sealers. Louise Smallidge made a motion to approve parking lot repairs with Fahrner Asphalt Sealers, with an estimate of $1,100.00. Bob Rosenquist seconded the motion. Motion carried.
c. EMWREP Purchase Request and Speakers Fee – Approval is requested for the design and fabrication of handouts, table-top displays, and yard signs, up to an amount of $5,000.00; $1,000.00 to re-design and print the WCD brochure; and $600.00 toward speaking fees for Steve McComas (owner of Blue Water Science) to speak at two lake association meetings ($300 each). A motion was made by Jim Levitt, seconded by Louise Smallidge, to approve the purchase of the requested materials. A motion was made by Bob Rosenquist, seconded by Louise Smallidge, to approve the payment of speaker fees. Both motions carried.
d. FY14 Lake St. Croix CWF Final Payment Request – Dotolo Terrace/Waterway – In September 2015, WCD Staff requested the encumbrance of $9,772.40 for material costs to install a terrace and grassed waterway on the Dotolo property in Scandia. Installation is complete and a final payment of $6,928.30 is requested. The total estimated cost for this project was $12,272.40 in material cost; actual project costs were $10,401.30. The Carnelian Marine St. Croix Watershed District (CMSCWD) is a match partner for this project, not to exceed $2,500. NRCS is contributing $973 in EQIP funding. Modeling shows a phosphorus reduction of 2.63 lbs and is located in an area that has been prioritized by the SCRA LCCMR St. Croix Prioritization Project. A motion was made by George Weyer, seconded by Jim Levitt, to approve a final payment of $6,928.30 for contract 15-01 SCRA_T50PN!. The district technical representative (James Landini) has performed a site inspection, surveyed and designed the project, generated cost estimate, and performed final inspection. Applicant will be notified of Board’s decision within 15 days. All members voting yes. Motion carried.
e. FY14 Green Communities Grant Encumbrance Request – Carver Lake Townhomes – The WCD staff requests the encumbrance of up to $6,850.00 for installation to install a curb cut raingarden at Carver Lake Townhomes HOA 6201 Tahoe Rd Woodbury, MN. This project meets the grant requirements as the project area reduces 1.37 lb/yr of TP. The total estimated cost for this project is $14,753.00 in material and installation cost. The landowner is contributing $0. The RWMWD will likely partner on this project to provide $7,903.00 in cost share funding. The landowner is responsible for maintaining the practice for a total of 20 years for RWMWD and 10 years for CWF grant. A motion was made by Louise Smallidge, seconded by Bob Rosenquist, to approve an encumbrance of up to $6,850.00 for State cost-share contract 14-01 CWF_GC. The district technical representative (Tara Kline) has performed a site inspection, reviewed the concept plans, and cost estimate. Applicant will be notified of Board’s decision within 15 days. All members voting yes. Motion carried.
AGENDA ITEMS FOR NEXT MEETING

Louise Smallidge moved to adjourn the public meeting. Jim Levitt seconded the motion. Meeting adjourned at 3:04 p.m. The next scheduled meeting is June 8, 2016 at 2:00p.m.
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