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Pending Approval
Call to Order
Meeting called to order at 2:00 p.m. by Chair, Louise Smallidge.

Members Present:
Louise Smallidge, Chair

John Rheinberger, Vice Chair

Jim Levitt, Treasurer

Bob Rosenquist, Secretary



Diane Blake, Communications and Outreach
Staff Present:

Jay Riggs
Shari Larkin




Aaron DeRusha
Other Agencies:
None
Additions or Deletions to Agenda

Item J was added to New Business for a Training Request. A motion to approve the revised Agenda was made by John Rheinberger, seconded by Bob Rosenquist. Motion carried.
APPROVAL OF CONSENT AGENDA

Items on the Consent Agenda this month are the 2018 Washington County Public Health Agreement in the amount of $19,500.00; the 2018 SWWD Technical Services Agreement in the amount of $158,887.00; and the 2018 Washington County Buffer Enforcement Agreement in the amount of $20,000.00. A motion to approve the Consent Agenda was made by Jim Levitt, and seconded by Diane Blake. Motion carried.
APPROVAL OF December 13, 2017 BOARD MEETING MINUTES

A few changes were noted by members of the Board. A motion to approve the December 13, 2017 minutes (with the edits) was made by John Rheinberger and seconded by Bob Rosenquist. Motion carried.

Treasurer’s Report

Items to note this month are $3,200.00 for Conservation Corps for a CWMA Grant expense; $850.00 payable to Custom Electrical Services for building maintenance; $1,740.32 payable to Helmer Printing for Fall newsletter printing; $2,850.00 payable to Peterson Companies for the 2016 Audit; $1,207.00 payable to Ratwik, Roszak & Maloney, P.A. for legal services; $4,690.98 payable to MASWCD for 2018 dues; $785.22 payable to Belwin for a grant payment; $500.00 payable to Karen Iverson for newsletter editing; and $15,567.00 payable to Metropolitan Council for water monitoring expenses. A motion to approve the Treasurer’s Report, subject to audit, was made by Bob Rosenquist. Seconded by Jim Levitt. Motion carried.
Board Committee Reports

Personnel – Nothing to report.
Budget and Finance – Nothing to report.
Cost-Share – Nothing to report.
Communications and Outreach – Nothing to report.
AGENCY PARTNER REPORTS

Washington County – Nothing to report.
NRCS – A written update on Programs and Management was provided to the Board.
BWSR – Nothing to report.
MCD/Area IV – The next meeting will be on February 28th.
Watersheds – Nothing to report.
MASWCD – Nothing to report.
EMPLOYEE REPORTS/PRESENTATIONS/INFORMATIONAL ITEMS

a. Newspaper Articles and Other WCD Outreach – A 3-ring binder of the past month’s newspaper articles is available for the Board to look through if they wish.
b. Presentation – Land Cover Mapping Update  – Aaron DeRusha
Old Business

a. Building Operations and Vehicles – We have had some HVAC work done lately to address some heat issues in the office. Jay and Matt will be discussing vehicle needs for 2018.
b. 2018 Budget and Workplan – Nothing new to report.
c. Buffers, 1W1P, and AIS Updates – The Buffer Enforcement Agreement with the County was just approved. Another round of letters will be going out to landowners who are affected by the Buffer Program who have not already responded. We are in conversations with the County regarding the 2018 AIS Program. We have posted an announcement for the AIS Inspector positions.
d. Position Announcement and Interview Updates – There are three positions that we have posted announcements for. The AIS positions, Seasonal Water Monitoring Technician, and BMP Design. 
NEW BUSINESS

a. 2018 Board Officers and Committee Memberships – The Officers and Committee Memberships will remain the same for 2018 as they were in 2017. A motion to approve was made by John Rheinberger and seconded by Jim Levitt. Motion carried.
b. 2018 PC Force Agreement – The 2018 Agreement was included in the packet. A question about the rates was addressed. A motion to approve the Agreement was made by Jim Levitt. Seconded by Bob Rosenquist. Motion carried.
c. 2018 MASWCD Dues – We have received the invoice for the 2018 MASWCD dues. This year, the dues are $4,690.98. In 2017, the dues were $4,611.79. A motion to approve payment of the 2018 dues invoice was made by John Rheinberger and seconded by Jim Levitt. Motion carried.
d. 1W1P Fund the Plan – In Washington County, we will be allocated $787,000 (biennial) for the Pilot Program. There have been two meetings in the past week for guidance as to how the funds are to be distributed. If the dollars aren’t allocated by June, they will be placed in a pool.
e. 1W1P Workplan and Memorandum of Agreement – We have been approved to apply for the grant funds. The Work Plan needs to be finalized, and then Plan has to be developed. A Memorandum of Agreement was included in the packet, which has to be signed by all of the mandatory partners. In Washington County, our participation is optional, though Jay is recommending it. A motion to approve signing the Memorandum of Agreement was made by John Rheinberger. Authority was also given for Louise to sign the Work Plan once it is finalized, as long as the changes are not substantial. The motion was seconded by Bob Rosenquist. Motion carried.
f. Minnesota Land Trust Keystone Woods Agreement – Included in the packet is an agreement for WCD to provide certain services related to a conservation easement project involving property for a Board member. John Rheinberger made a motion to approve the Agreement. Diane Blake seconded the motion. Bob Rosenquist abstained from the vote.
g. MWMO Year in Review – Example for Consideration – A copy of the MWMO Year in Review was included in the packet, as an example for a promotional piece. Also presented was a copy of the 2017 Accomplishments handout from MASWCD. The Board would like to see us create something similar to the MASWCD handout for use as a promotional piece.
h. On-Site CPR and First Aid Training Request – Every two years we need to update our CPR training. An estimate was received for us to renew our Heartsaver CPR, AED and First Aid certification. The total for the proposal is $900.00. A motion to approve having the on-site training, for a total of $900.00, was made by Jim Levitt and seconded by Bob Rosenquist. Motion carried.
i. MDNR AIS Delegation Agreement – Included in the packet is a Delegation Agreement with the DNR for us to have Watercraft Inspectors on staff. A motion to approve the Delegation Agreement was made by Bob Rosenquist. The motion was seconded by Diane Blake. Motion carried.
j. Training Request – Dr. Doug McKenzie-Mohr is the founder of Community Based Social Marketing, an approach that incorporated scientific knowledge on behavior change into the design and delivery of community programs. He is holding an Introductory Workshop that will provide a comprehensive introduction to this approach. The workshop is held at Hamline University and is scheduled for May 21-22, 2018. The two day workshop costs $545 with the early bird discount. Watershed Partners is offering an additional $50 off, making the total $495. Funding for the workshop and staff time will come from EMWREP and the BWSR Capacity Training Funds. Approval is requested for Lauren Haydon to attend this training. A motion was made by John Rheinberger. Seconded by Jim Levitt. Motion carried.
AGENDA ITEMS FOR NEXT MEETING

None
John Rheinberger moved to adjourn the public meeting. Jim Levitt seconded the motion. Meeting adjourned at 3:09 p.m. The next scheduled meeting is February 14, 2018 at 2:00p.m.
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