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february 12, 2020 BOARD MINUTES









Pending Approval
Call to Order
Meeting called to order at 2:02 p.m. by Chair, John Rheinberger.

Members Present:
John Rheinberger, Chair




Jim Levitt, Vice-Chair
Diane Blake, Treasurer
Tim Behrends, Public Relations and Information
Staff Present:

Jay Riggs



Shari Larkin




Aaron DeRusha
Other Agencies:
None
Additions or Deletions to Agenda

One item was added Under New Business, Item H, Board Meeting Date Changes. Also, the date listed for the next meeting should be March 11, 2020. A motion to approve the revised agenda was made by Diane Blake, seconded by Jim Levitt. Motion carried.
APPROVAL OF CONSENT AGENDA

One item was added to the Consent Agenda. Items to approve this month are the 2020-21 EMWREP City of Bayport Agreement in the amount of $700/yr; the FY20 BWSR Clean Water Grant Protecting Drinking Water Agreement in the amount of $75,000; the 2020 BMP Maintenance Agreement for the City of Lake Elmo in the amount of $2,000, the 2020 BMP Maintenance Agreement for the City of Stillwater in the amount of $2,500; and the 2020 Washington County AIS Agreement in the amount of $74,914. A motion to approve the Consent Agenda was made by Diane Blake. Seconded by Jim Levitt. Motion carried.
APPROVAL OF January 8, 2020 BOARD MEETING MINUTES

A motion to approve the January 8, 2020 minutes was made by Jim Levitt and seconded by Tim Behrends. Motion carried.

Treasurer’s Report

Items to note are $1,200.00 payable to INGCO International, Inc. for an MS4 Toolkit expense; $658.74 payable to Landscape Alternatives for MSCWMO BMP expenses; $29,015.00 payable to Minnesota Counties Intergovernmental Trust for our 2020 insurance; $1,573.33 payable to Zoll Medical Corporation for the purchase of an AED; $5,099.03 payable to MASWCD for our 2020 dues; $4,246.99 payable to the Board of Water & Soil Resources for a refund of 2018 Buffer Grant funds; $618.75 payable to Erik Sudheimer for n MS4 Toolkit expense; $1,015.00 payable to HeartCert for CPR/First Aid training; and $500.00 payable to Metro Watershed Partners for our 2020 membership. A motion to approve the Treasurer’s Report, subject to audit, was made by Jim Levitt, seconded by Tim Behrends. Motion carried.
Board Committee Reports

Personnel – The Personnel Committee met regarding the 2020 salary adjustments and title changes. Tim Behrends stated that the Committee voted to approve the recommended changes.
Budget and Finance – The Budget Committee will be meeting on February 27th at 2:00pm.
Cost-Share – Nothing to report.
Communications and Outreach – Nothing to report.
AGENCY / PARTNER REPORTS

County – Nothing to report.
NRCS – A report was emailed from Chris Schmidt prior to the meeting. The application deadline for EQIP, RCPP and ACEP is March 31, 2020. The application deadline for CSP renewals is March 20, 2020. The application deadline for CSP general is May 29, 2020. Practices are being certified and payments approved for completed practices. EQIP and CSP modifications and payments are being worked on. As many CSP payments as possible were completed prior to the end of calendar year 2019, some still to process in early 2020 – all 2019 payments completed for Washington County. CRP sign-up started December 9, general sign-up through February 28. There is a new Memorandum of Agreement for CRP between NRCS and FSA.
BWSR – Nothing to report.
MCD/Area IV – The next MCD meeting is February 26th. The next Area IV meeting is March 13th.
Watersheds – Nothing to report.
MASWCD – Nothing to report.
EMPLOYEE REPORTS/PRESENTATIONS/INFORMATIONAL ITEMS

a. WCD and EMWREP Outreach – See Attached and Newspaper Article Binder.
b. Presentation – Natural Resource System Framework – Jay Riggs and Aaron DeRusha
Old Business

a. Building Operations and Vehicles – We will likely need a bed liner for the older Ford pick-up.
b. 2020 Workplan and Budget – Adjustments have been made due to some grants that have been received.
c. 1W1P, Grant, and Program Updates – At the last meeting, it was formally requested to have our Board empower Diane Blake to be the decision maker on the 1W1P Policy Committee. Tim Behrends made a motion to approve. Jim Levitt seconded the motion. Conversations regarding the metro watershed based funding are moving forward. BWSR is requesting that the WCD select their representative for the funding framework. Since Jay will be attending anyway, he will be our representative. Tim Behrends made that motion. Jim Levitt seconded the motion. Both motions carried.
d. DATC Planning – The Day at the Capitol will be March 24-25, 2020.
e. Position Announcement and Interview Updates – Andy Novak has accepted the Landscape Restoration Specialist position, and will be starting March 2nd. Brian Stoppelstad will be starting in May as the Seasonal position. The application deadline for the remaining positions is February 28th.
NEW BUSINESS

a. New EMWREP Partner – City of Bayport – The City of Bayport is the latest EMWREP partner. Their annual agreement is $700.00.
b. CLFLWD Monitoring Program Discussions – Included in the packet was a memo that was sent to CLFLWD about them taking over the water monitoring for their area, and our concerns. Jay requested Board support to the response to the CLFLWD proposal. A motion to support the response was made by Tim Behrends, seconded by Diane Blake. Motion carried.
c. NACD Membership Dues – Last year, it was decided that we would join NACD at the Gold level, at a cost of $775.00. Many other metro area SWCD’s also have memberships. A motion was made by Tim Behrends, seconded by Jim Levitt, to approve the Gold membership at a cost of $775.00. Motion carried. We will revisit our membership at the end of the year.
d. Washington County CWMA MOU – Board approval is requested to enter into an MOU for the Washington County Cooperative Weed Management Area Program. A motion to approve entering into the MOU was made by Jim Levitt. The motion was seconded by Tim Behrends. Motion carried.
e. MCD ETA Software and Equipment Purchase Request – The WCD has $8,896 of MCD ETA funds available to allocate towards software/equipment. It is requested that we allocate approximately $4,800 towards a 3-year subscription to 2020 AutoCAD Civil 3D; and $1,350 towards an upgrade of Trimble R10-2 GNSS Survey receiver to the Trimble R12 GNSS receiver. A motion was made by Diane Blake to approve the purchases using MCD ETA funds. Jim Levitt seconded the motion. Motion carried.
f. BMP Maintenance Program Purchase request – The BMP maintenance program has grown since its start in 2017. In 2019, the program had around $36,000 contracted through three Watershed Districts, one school district, five cities, and Washington County. This year, the maintenance program is expanding to support an MDA grant received by the WCD, and the BMP inspections for Washington County, three Watershed Districts, and the cities of Woodbury and St. Mary’s Point. The estimated contract amount for BMP maintenance alone is $50,000. Due to the expanded scope of the BMP maintenance program, equipment is needed in order to fulfill contracted obligations, a list of which was included totaling $1,290.18. A motion was made by Jim Levitt, seconded by Diane Blake, to approve the requested purchases. Motion carried.
g. 2020 Lawn Services Agreement – The 2020 proposal for lawn services was included in the packet. Since our mowable area has been greatly reduced by the installed prairie and bee lawn, the idea of purchasing an office mower and doing it ourselves was brought up again. A motion to approve the purchase of a mower, up to $500, was made by Jim Levitt, seconded by Diane Blake. Motion carried. We will revisit the fertilizing and aeration portion of the proposal at the next meeting, after discussing with staff.
h. Board Meeting Date Changes – The March meeting has been changed to Tuesday, March 3rd. A motion to approve the date change was made by Tim Behrends, seconded by Diane Blake. The date for the April meeting was changed to the 15th. The time will be determined at the March meeting. A motion to approve that date change was made by Jim Levitt, seconded by Diane Blake. Both motions carried.
AGENDA ITEMS FOR NEXT MEETING

None.
Tim Behrends moved to adjourn the public meeting. Jim Levitt seconded the motion. Meeting adjourned at 3:18 p.m. The next scheduled meeting is March 3, 2020 at 2:00p.m.
Secretary
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