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Pending Approval
Call to Order
Meeting called to order at 9:04 a.m. by Chair, John Rheinberger. It was a Zoom meeting and all participants attended remotely, except the Manager, who was in the office.
Members Present:
John Rheinberger, Chair




Diane Blake, Treasurer
Tim Behrends, Public Relations and Information
Bob Rosenquist, Secretary

Staff Present:

Jay Riggs



Shari Larkin

Other Agencies:
Chris Schmidt, NRCS



Michelle Wohlers, NRCS

Additions or Deletions to Agenda

One item was added to the Consent Agenda, for the VBWD Water Monitoring Agreement in the amount of $57,645. Two items were added under New Business. Item I, Groundwater Grant and Item J, MDA JPA Extension. A motion to approve the revised agenda was made by Bob Rosenquist, seconded by Tim Behrends. Motion carried.
APPROVAL OF CONSENT AGENDA

Items to approve this month are the 2020 City of Stillwater BMP Maintenance Agreement in the amount of $2,000; the 2020 Lanphear Design Contract for Graphic Design Services in the amount of $6,500; and the 2020 Valley Branch Watershed District Water Monitoring Agreement in the amount of $57,645. A motion to approve the Consent Agenda was made by Tim Behrends. Seconded by Diane Blake. Motion carried.
APPROVAL OF march 3, 2020 BOARD MEETING MINUTES

A motion to approve the March 3, 2020 minutes was made by Diane Blake and seconded by Tim Behrends. Motion carried.

Treasurer’s Report

Items to note are $4,277.25 payable to Metropolitan Council for water monitoring lab charges. A motion to approve the Treasurer’s Report, subject to audit, was made by Bob Rosenquist, seconded by Diane Blake. Motion carried.
Board Committee Reports

Personnel – Nothing to report.
Budget and Finance – Nothing to report.
Cost-Share – Two items discussed in a cost-share meeting appear later in the agenda. The Committee suggests approval of both projects.
Communications and Outreach – Nothing to report.
AGENCY / PARTNER REPORTS

County – Jay and Shari have been submitting information to the County for their financial analysis for 2021 budget planning.
NRCS – March 13th was the 2020 EQIP application cut-off. Washington County ended up with 19 EQIP applications. May29th is the application deadline for CSP General. All of the 2019 CSP payments are complete for Washington County. The CRP sign-up ended February 28th. Due to COVID-19, the NRCS office has one person in the office daily, and remaining staff are telecommuting. Buildings are closed to the public. Michelle Wohlers will be our point of contact again going forward, and will be attending our monthly meetings. Chris Schmidt will attend our meetings quarterly, and attend the local workgroup meetings. We will need to schedule our local workgroup meeting, since it was postponed due to COVID-19. The deadline is July 31st.
BWSR – Nothing to report.
MCD/Area IV – The next MCD meeting is May 25th. At the last MCD Board meeting, the Board approved applying for an LCCMR grant to support regional education efforts. The next Area IV meeting is June 25th, and will include a tour of practices.
Watersheds – Nothing to report.
MASWCD – Nothing to report.
EMPLOYEE REPORTS/PRESENTATIONS/INFORMATIONAL ITEMS

a. WCD and EMWREP Outreach – See Attached and Newspaper Article Binder.
b. Presentation – COVID-19 information was included in the packet.
Old Business

a. Building Operations and Vehicles – The carpet is being shampooed today. At this time, only one person is being allowed in a vehicle at a time.
b. 2020 Workplan and Budget – The workplan has been adjusted with the deletion of water monitoring services for CLFLWD. The VBWD Water Monitoring Agreement has been added.
c. 1W1P, Grant, and Program Updates – The 60-day comment period began for the Lower St. Croix 1W1P. The local workgroups for the Lower Mississippi 1W1P have been delayed.
d. Position Announcement and Interview Updates – Seven of the AIS Watercraft Inspectors have been hired for the season. The Seasonal BMP Design Technician will be starting later in May. The BMP Maintenance Technicians will be starting within the next couple weeks, since their work is considered time sensitive and essential.
e. New Regular Board Meeting Time – After discussion, it was decided to change the monthly Board meeting time to 9:00a.m. Bob Rosenquist made a motion to approve the time change. Tim Behrends seconded the motion. Motion carried.
NEW BUSINESS

a. COVID-19 Policies – A copy of the interim COVID19 policies were included in the packet. A motion to approve the policies was made by Diane Blake, seconded by Bob Rosenquist. Motion carried.
b. Tree Sale Update – The tree handout at the end of the month will go forward as scheduled. Strict social distancing practices will be used. We will not be using volunteers to sort orders this year, but will be handled by staff members. Trees are sold out, except for the quantities held in reserve.
c. County Fair Planning – We are still going forward with planning for the County Fair. The focus of the booth will be on trees and woodland restoration. A subcommittee meeting will be planned.
d. EMWREP Display Purchase Request – A request was made to replace our root puller display, which is broken and no longer safe to use. The cost is estimated to be approximately $2,500 for a new display. Funding for this display will come from the EMWREP materials budget. A motion to approve the purchase was made by Diane Blake, seconded by Tim Behrends. Motion carried.
e. Cooperative Weed Management Area Partners MOA – Approval was requested for a Memorandum of Understanding for partners to implement the Cooperative Weed Management Area Program. Bob Rosenquist made a motion to approve the MOA. Diane Blake seconded the motion. Motion carried.
f. FY17 319 and FY18 SCRA Cost-Share Agreement - Wagner – The Wagner grassed waterway project was ranked, approved, and encumbered at the October 9, 2019 WCD Board meeting. The original cost share contract for this project was signed by the WCD Board on October 9, 2019, with an expiration date of December 31, 2019. The project had been sent out for bid and was expected to be installed by a contractor by the end of 2019. After the WCD Board signed the original contract, Wagner expressed interest in installing the project himself. This would have meant making changes to the language in the original cost share contract to account for a landowner installing the project. The WCD staff let the original cost share contract expire, with the intention of creating a new cost share contract with revised language. After further discussion with Wagner, this project will now be completed by a contractor. The project is expected to be complete in spring 2020. As the original cost share contract expired on December 31, 2019, Wagner needs to sign a new cost share contract with the WCD before any work can begin. The new cost share contract has the same language as the original cost share contract signed by the WCD Board, but with an expiration date of December 31, 2020. WCD staff recommend the WCD Board sign the new cost share contract for the Wagner waterway project. No changes were made to the project design since the project was approved by the WCD Board on October 9, 2019. The grant funding previously encumbered for this project is still applicable:
· WCD FY2017 MPCA 319: $25,000

· WCD FY2018 SCRA St. Croix: $10,000

· South Washington Watershed District FY2018 SCRA: $7,000
· South Washington Watershed District local match: $8,000

A motion was made by Diane Blake, seconded by Bob Rosenquist, to approve signing a new cost share contract for the Wagner Grassed Waterway project (17-03 MPCA, 18-03 SCRA). All members voting yes. Motion carried. Moving forward, Jay will be authorized to sign contracts during the remainder of shelter-in place. Tim Behrends made a motion to approve Jay signing contracts until the shelter-in-place order has been lifted. Diane Blake seconded the motion. Motion carried.
g. FY19 BWSR Native Perennials Grant Encumbrance Request – Goodwin – WCD has been working in partnership with Washington County (WC), the Minnesota Land Trust (MLT), and the Carnelian-Marine-St Croix (CMSCWD) on the protection and restoration of the Goodwin Property, a 50-acre property along Silver Creek just north of Stillwater. WC and MLT will be placing a conservation easement on the property to prevent development. Once the easement is complete, MLT would like to implement a restoration project on 14 acres of ag fields to convert them into prairie. A Request for Quote will be released for the project in the coming weeks. Once a contractor has been selected, MLT, WCD, CMSCWD and the landowner would like to sign an agreement with signature from the WCD District Manager. WCD received $30,000 of implementation funding from the St. Croix River Association for assisting in the conversion of ag and turf into native prairie vegetation. WCD Staff requests the encumbrance of $8,300 for conversion of 14 acres of ag to prairie at the Goodwin property, 9951 Stonebridge Tr, Stillwater, MN. This project would prevent 19.39 lb of P per year from entering Silver Creek and the St. Croix River. The total estimated cost for this project is $43,100 in materials, installation and maintenance costs. The SCRA Native Perennial for Water Quality grant would cover up to 75% of 2020 costs. The remainder would be in partnership with the Minnesota Land Trust, CMSCWD, and the landowner. A motion was made by Tim Behrends, seconded by Bob Rosenquist, to approve an encumbrance of $8,300 for FY2019 SCRA Native Perennials for Water Quality, Contract 19-02. The district technical representative (Tara Kelly) has performed a site inspection, reviewed the concept plans, and cost estimate. Applicant will be notified of Board’s decision within 15 days. All members voting yes. Motion carried.
h. FY18 BSWR Capacity Cost-Share Encumbrance Request – Marty – WCD allocated $20,000 of the 2018 Capacity funding for a cost share program to restore natural hydrology. This cost share focuses on the conversion of ag, turf, pasture and old field into native prairie vegetation. The WCD Staff requests the encumbrance of $4,725 for conversion of 1.2 acres of ag to prairie at the Marty property, 13605 80th St South, Hastings, MN. The total estimated cost for this project is $6,300 in materials and installation cost. The capacity cost share would cover 75% of project costs. The remainder would be requested in match from the SWWD. A motion was made by Bob Rosenquist, seconded by Tim Behrends, to approve an encumbrance of $4,725 for FY2018 BWSR Capacity cost share, Contract 18-06 BWSR. The district technical representative (Tara Kelly) has performed a site inspection, reviewed the concept plans, and cost estimate. Applicant will be notified of Board’s decision within 15 days. All members voting yes. Motion carried.
i. MDA JPA Extension – The WCD has been working with the Minnesota Department of Agriculture (MDA) to implement MDA’s Nitrogen Fertilizer Management Plan in Washington County. The WCD has been operating under a Joint Powers Agreement (JPA) between the WCD and the MDA, which was signed in 2018. The JPA expires on June 30, 2020. There are still funds remaining under the JPA, and the MDA wishes to extend the JPA with the WCD to continue work implementing the Nitrogen Fertilizer Management Plan in Washington County. The MDA is putting together a JPA extension amendment, which will need to be signed by both the MDA and WCD by June 30, 2020. Approve WCD Manager to sign the Nitrogen Fertilizer Management Plan JPA extension amendment with the MDA. A motion to approve the extension was made by Diane Blake, seconded by Tim Behrends. Motion carried.
j. Groundwater Grant – The WCD was awarded a $75,000 CWF 2020 grant to protect drinking water sources in southern Washington County from nitrogen fertilizer contamination. The WCD allocated $40,000 to fund nitrogen fertilizer best management practices (BMPs) and alternative management tools (AMTs), some of which are nonstructural land management practices. The WCD is putting together the workplan for this grant, and was asked by BWSR to provide a Nonstructural Land Management Practices Implementation Plan with the workplan. The WCD Board approved a Nonstructural Land Management Practices Implementation Plan in 2019, which was developed for the WCD’s BWSR Metro Watershed Based funding. WCD staff have updated this previously approved plan to include work under the CWF 2020 grant, and recommend Board approval of the updated plan. If the plan needs to be modified in the future to account for additional nonstructural land management practices under the CWF 2020 grant, it will again be brought before the Board for approval. A motion to approve the updated plan was made by Tim Behrends, seconded by Bob Rosenquist. Motion carried.
AGENDA ITEMS FOR NEXT MEETING

None.
Tim Behrends moved to adjourn the public meeting. Bob Rosenquist seconded the motion. Meeting adjourned at 9:50 a.m. The next scheduled meeting is May 13, 2020 at 9:00a.m.
Secretary
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