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About the East Metro Water Resource Education Program

Background: The East Metro Water Resource Education Program (EMWREP) is a partnership formed in 2006 to implement a comprehensive water education and outreach program for the east metro area of St. Paul, MN. Current EMWREP partners include:

· Washington Conservation District (host)

· Washington County

· Watershed management organizations: Brown’s Creek, Carnelian-Marine-St. Croix, Comfort-Lake Forest Lake, Rice Creek, Ramsey-Washington Metro, South Washington, and Valley Branch Watershed Districts, and the Middle St. Croix Watershed Management Organization
· Cities and townships: Cottage Grove, Dellwood, Forest Lake, Grant, Hugo, Lake Elmo, Newport, Oakdale, Oak Park Heights, Stillwater, St. Paul Park, Willernie, and Woodbury, West Lakeland Township 

Purpose: The purpose of the shared education program is to educate community residents, businesses, staff and decision-makers about issues affecting local lakes, rivers, streams, wetlands and groundwater resources and to engage people in projects that will help to protect and improve the health of these water resources. 

Partnership Structure: EMWREP is guided by a steering committee comprised of representatives from each of the 24 partner organizations. The committee generally meets twice a year to provide recommendations on the program budget and activities. The EMWREP coordinator communicates regularly with partner staff, council members and board members; prepares an annual report on program activities; provides outreach data and statistics for partners’ MS4 Permit reports; and communicates one-on-one with individual partners on projects throughout the year. All EMWREP reports, plans, and education updates are available on-line at www.mnwcd.org/emwrep. 

Staff: Angie Hong is the EMWREP program coordinator. Additional education support in 2017 was provided by Jenn Radtke and Lauren Haydon. 
Coordination with Other Regional Education Efforts: The EMWREP partnership helps to strengthen relationships between Washington Conservation District, Washington County and the eight watershed management organizations and 14 cities that constitute the partnership. This translates into better coordination and less overlap in the management of local water resources. 
EMWREP staff provide leadership for Watershed Partners (a collaborative of more than 60 non-profit and public entities in the Twin Cities metro area), work actively with organizations in the St. Croix Basin, and participate in the Blue Thumb partnership and Master Water Stewards program.
Accolades: EMWREP was the 2012 MAWD Watershed Program of the Year.

Public Education and Engagement

Audience: General Public, Urban and Rural Landowners, Youth
Program Goals:

1. Educate the public about nonpoint source water pollution, groundwater conservation, and basic watershed ecology and management.
2. Build partnerships with state and local government, non-profit organizations, and community groups.

3. Engage citizen volunteers to help conduct education and outreach. 

4. Motivate urban and rural landowners to practice behaviors that protect water resources.

5. Train and assist urban and rural residents to complete projects on their land that reduce runoff pollution, conserve groundwater, and increase infiltration.  

Educational Objectives:

Citizens will learn:
1. That nonpoint source water pollution comes from a variety of land uses - residential, commercial, and agricultural. 
2. That common pollutants impacting surface and groundwater resources in the east metro area include phosphorus, sediment, nitrates, E. coli, chloride, and mercury. 

3. That a watershed includes all of the land draining to a lake, stream or river, and that Watershed Districts and Watershed Management Organizations are special-purpose local units of government charged with managing the resources of a given watershed to prevent flooding and protect water quality. 

4. That surface and groundwater resources interact. 

5. That area residents can help to prevent nonpoint source water pollution through a variety of behaviors, including raking leaves and grass clippings out of the street, using less fertilizers and chemicals on lawns and gardens, covering bare soil during landscaping and construction, picking up pet poop, replacing failing septic systems, using less salt for winter maintenance and water softening, disposing of household waste properly, and using less electricity. 
6. That landowners can help to reduce runoff pollution, conserve groundwater, and increase infiltration by installing best management practices such as habitat plantings, raingardens, and shoreline plantings; repairing erosion; and managing drainage around homes, farms, and commercial buildings. 

2018 Planned Activities:
1. PR and engagement for partner projects and activities 

a. Continue:

i. Weekly newspaper articles & blog updates

ii. Articles for city newsletters 

iii. Social media 

iv. Utilizing event calendars on partner and external websites

b. Provide support for PR, volunteer & citizen engagement

2. Events

a. Phalen Freeze – Feb. 17 

b. WaterFest – June 2 

c. Landscape Revival – June 9 

d. Washington County Fair – Aug. 1-5 

e. BCWD event  - TBD

f. Raingarden pop-up event – Feb. 27 in Stillwater, Lift Bridge Brewery

3. Blue Thumb 

a. Maintenance workshops 

i. Prairie maintenance 

ii. Feb 13 – Scandia

iii. Feb 21 – Belwin, Afton

iv. Outdoor maintenance workshop for OPH raingardens

v. Outdoor maintenance workshop for Neal Ave. raingardens

vi. Marine – outdoors at Kiwanis Scout Camp?

b. Irrigation controller pick-up event/s 

i. March 14 in Woodbury 

ii. South and north pick-up events sponsored by WashCo?

1. Will work with cities to plan and apply for county funds for water efficiency efforts

iii. Recruit Master Gardeners and company reps. to staff info tables and answer questions about lawns. Distribute soil testing kits. Provide info on lawn care, “What to ask for from your lawn care provider,” low-mow and bee-friendly lawns, watershed cost-share.

c. Ice cream social / celebration events for Tanners Lake & Heritage Glen HOAs 

d. Develop pilot “Adopt-a-Raingarden” program in Stillwater 

i. Create website with interactive map for sign-ups

ii. Sustainable Stillwater and Lily Lake Assoc. to organize Earth Day raingarden clean-up event – April 21

iii. Promotions & recruitment help from SCRA

iv. EMWREP to train group leaders prior to clean-up event and recruit Master Gardeners to provide advice on the day of the event

e. Support Woodbury pollinator initiative with city, WD’s, MWS, MGs and others

i. Provide materials and resources for Woodbury Expo – April 7

ii. Help volunteers to plan Feb/March event at Central Park

iii. Tom Dickhudt to present? Handout “pocket prairie” cards

iv. Explore potential for incorporating pollinator and water-quality projects into Woodbury maps and wayfinding signs (Art / sculptures?)

f. Develop new handouts for site visits and Homeowner Packet 
g. Continue researching potential for developing “Blue Landscaping” packages in new developments 

i. Find contact person at Lennar & Gonyea

ii. David Washburn development in Grant (30-35 homes)

iii. New development planned in Oakdale with 3800 homes. Potential for LID, native landscaping, etc? Work with city. 

h. Help to promote lawn care and landscaping workshops taught by others
i. Jack McKenzie – CLFLWD lawn care workshops

ii. Friends of Freedom Park – lawn alternatives workshop
4. Lake Associations

a. Spring workshop at Scandia Community Center 

b. Could this be part of the 1W1P planning process?

c. Invite Washington and lower Chisago County lake associations

d. Continue e-newsletter 

5. Watershed Partners 

a. Angie to continue serving on steering committee

b. Assistance in planning monthly meetings, annual river workshop, annual roundtable event, media campaign and neighborhood engagement kit

c. Pilot “Neighborhood clean-up engagement kit” developed by WSP

i. Birchwood Village spring clean-up event?
ii. St. Paul Park or Newport?
6. Train and engage volunteers to provide support for community events

a. Continue to train 2017-18 Master Water Steward cohort & provide support for capstone projects. Recruit participants for 2018-19 cohort. 

b. Develop a volunteer-activity network. EMWREP to schedule and promote events & provide materials and displays. Events to be staffed/taught by volunteers. 

i. Utilize Master Water Stewards, Master Naturalists, Master Gardeners, and watershed CAC members. Could also include AIS Detectors 

1. MGs – provide info to Howard Markus or Mary Green for volunteer sign-up event in Feb. 

2. MNs – use volunteer portal

3. Utilize Community thread volunteer portal?

c. Help with BCWD organizational networking event

d. Conduct volunteer training 3-4 times per year

i. Water critters - How to identify aquatic invertebrates and conduct a community pond dipping event

ii. Groundwater – how to use tabletop groundwater displays and groundwater model at community events

iii. Blue Thumb – Planting for Clean Water – how to use Blue Thumb root-pull display and talk about native plants, raingardens, and cost-share programs at community events

iv. *Neighborhood cleanup events – how to use Watershed Partners’ new kit to organize spring and fall neighborhood cleanup events

v. *Pollinators – (need materials)

vi. Terrestrial invasive species – buckthorn, weeds & using invasives as a gateway drug 

vii. AIS – (need materials)

viii. *Raingarden maintenance – when and how to conduct maintenance; training for individuals or groups leading maintenance events. 

7. Lower St. Croix One Watershed, One Plan (100 hours)

a. Angie to lead outreach and engagement; shift 100hrs of EMWREP to new hire

b. Activities:

i. Create a short survey to seek input from the public and other stakeholders in the Lower St. Croix – issue identification and prioritization.

ii. Develop short presentation and accompanying questions to help partners gather feedback from community groups and organizations

iii. Compile and summarize feedback gathered from public and stakeholders during other water planning processes (ie. watershed plan updates, 25x25, NPS strategic visioning)

iv. Templates for press releases, e-mail, and social media 

v. Jessica L from CLFLWD to create & manage website

8. MS4 Toolkit ($50,000)
a. NEW funds from MPCA to update the kit!! 
b. Activities:

i. Inventory existing materials

ii. Survey partners and MS4s

iii. Develop new materials as needed

iv. Upload materials to MPCA Stormwater Wiki
9. Groundwater education 

a. K-12 education

i. Disseminate water reuse curriculum from Forest Lake with other High Schools

ii. Teach 10-15 classes for 4th and 5th grade students – groundwater model and watershed game

b. Help cities to apply for and use county water efficiency funds
10. Aquatic Invasive Species

a. ID workshop/s
b. Send additional volunteers to AIS Detectors course
c. Media advertising
Outreach Support for Project Implementation


Audience: Public and private land owners and managers
Program Goals:

1. Publicize EMWREP partner programs and projects. 

2. Promote BMP (Best Management Practices) and cost-share incentive programs.

3. Engage community members and other stakeholders to help meet water quality goals identified through local water plans, TMDL (Total Maximum Daily Load) studies, WRAP (Water Restoration and Protection) strategies, and other regulatory programs. 

4. Engage public and private land owners to complete activities funded through state and federal grants. 

Educational Objectives:
1. Citizens will be aware of water-quality improvement projects and programs happening in their communities and understand the benefits of these activities. 
2. Citizens will be aware of and utilize BMP and cost-share incentive programs to complete water protection projects on their land. 
3. EMWREP will help partners to identify, reach out to, and engage public and private landowners and managers in targeted locations in order to complete water resource improvement and protection projects.  
2018 Planned Activities:

1. Provide support to partners for targeted outreach and large projects 

a. BCWD

i. Benz Lake meeting

b. CLFLWD
i. NEMO workshop
c. CMSCWD

i. Goose Lake – mailing and follow-up meeting 

ii. Hay Lake – mailing and follow-up meeting

2. MSCWMO

a. Lily Lake Final 45

i. Community meetings and direct outreach 

3. RCWD

a. Targeted outreach in Mahtomedi and Birchwood based on WBL subwatershed analysis

b. Turf to prairie in Hugo HOAs or Dellwood Country Club?

4. RWMWD

a. Targeting cost-share funding to projects with minority-owned businesses and in low-income/high diversity neighborhoods

5. SWWD

a. Lake Middle School and Middleton Elementary campus greening project

i. Project PR

ii. Volunteer recruitment

iii. Help to develop outdoor classrooms

b. Glacial Valley Park

i. Project PR

ii. Help to coordinate and develop interpretive and wayfinding signs 

iii. Work with county parks to develop “Grand Rounds” concept. 

c. Re-engage Dodge NC for park programming at their site and the park. 

d. Newport/St. Paul Park SWA and targeted outreach

e. Coordinate with TKelly on outreach to riparian landowners along the Mississippi River for buckthorn management, turf conversion, and other BMPs to reduce erosion and gullies. 

6. VBWD

a. Afton  - Neighborhood gathering near Kelles Creek
b. Silver Lake - Work with city and WSB to identify willing landowners for raingardens. Coordinate with city road project. 

7. Ag/rural outreach support

a. Conduct audience research, identify connections, and develop new relationships to increase the number of agricultural landowners implementing BMPs, converting to perennials, and getting Ag Water Quality Certification. 

i. Explore new partnerships with private partners such as General Mills and Cargill to support local farmers in transitioning to perennial crops or getting Ag Water Quality Certification. 

ii. Capitalize on Governor’s “Year of Water” and good PR for businesses that support local farmers 

iii. Identify people and businesses that are part of the local supply chain: seed dealers, processors, crop advisors, purchasers, etc. 

iv. Build relationships with local farmers and people in the ag supply chain. Also include hobby farms/horses. 

v. Provide outreach support for WCD farmer’s breakfast

vi. Potential to partner with 4H or FFA?

Professional Trainings for Business and Local Government

Audience: Rural landowners, Birding Enthusiasts, Sportsmen 

Audience: Water resource professionals, municipal staff, consultants and contractors, local elected and appointed officials, business owners, realtors, lawn care providers, winter maintenance providers
Program Goals:

1. Provide technical training to help EMWREP partners meet MS4 Permit requirements and reduce stormwater pollution. 
2. Work in partnership with University of Minnesota to provide high-quality professional education at a local level. 

3. Provide local decision makers (city councils, planning commissions, watershed boards, county commissioners, etc.) with information and training needed to implement policies, programs, and practices that protect and restore water resources.   

4. Offer professional trainings for area business owners, realtors, lawn care providers, and winter maintenance contractors to share information about local water issues and encourage business practices that protect surface and groundwater resources.  

Educational Objectives:
1. Municipal employees will understand that stormwater runoff, erosion, and illicit discharge contaminate surface and groundwater resources and, also, that there are best management practices to reduce these causes of water pollution. 
2. Local decision makers will understand that land use impacts water quality and that there are a variety of policies, programs and practices cities, counties, and watershed management organizations can implement to protect their water resources. 

3. Area business owners, realtors, lawn care providers, and winter maintenance contractors will learn how to conserve groundwater resources and reduce surface and groundwater pollution through a variety of practices, including: 
a. Completing water efficiency audits; 
b. Talking with home buyers and sellers about shoreline landscaping, remodeling, and septic system maintenance; 
c. Mowing higher and using fewer lawn chemicals; and 
d. Reducing road salt application by using new technology, calibrating equipment, and adjusting anti-icing and deicing methods based on weather forecasts. 
2018 Planned Activities
1. Chlorides workshops and outreach

a. Talk to MWMO, Riley Purgatory and 9-Mile Creek to learn what they are doing to engage commercial property owners and private contractors

b. Work harder to engage private sector in 2018 trainings

c. April 12 RWMWD Level 2 training

d. Modify template contract that small communities use for winter maintenance?
2. Realtor workshop – April 5, Stillwater Government Center
3. NEMO – for local decision-makers
a. Forest Lake NEMO redux - summer
b. St. Croix Workshop in partnership with Watershed Partners – June 13
APPENDIX A: EDUCATION PROGRAM BUDGET FOR 2016-2018
	Staff Support and Overhead Expenses
(1.5 FTE)
	Materials
	Total

	$136,800
	$10,000
	$146,800


MEMBERSHIP STRUCTURE AND FUNDING CONTRIBUTIONS*

* PARTNER contributions will be reviewed and adjusted on an annual basis, as needed and in accordance with the terms of the Agreement. 

	PARTNER
	Annual

	
	Contribution

	SWWD
	$24,000

	VBWD
	$18,500

	BCWD
	$18,500

	CLFLWD
	$18,500

	CMSCWD
	$12,250

	RWMWD
	$12,250

	RCWD
	$2,500

	Washington County
	$12,250

	MSCWMO
	$6,000

	Cottage Grove
	$2,500

	Forest Lake
	$2,500

	Lake Elmo
	$2,500

	Hugo
	$2,500

	Oakdale
	$2,500

	Stillwater
	$2,500

	Woodbury
	$2,500

	Dellwood
	$650

	Grant
	$650

	Newport
	$650

	Oak Park Heights
	$650

	St. Paul Park
	$650

	West Lakeland 
	$650

	Willernie
	$650

	 TOTAL
	$146,800


Above: (Clockwise from upper left) St. Croix Boom Site Clean-up participants; Campfire program at St. Croix Bluffs Regional Park; Master Water Stewards’ learn about Brown’s Creek improvement projects; New yard signs. 








Members of the East Metro Water Resource Education Program:


Brown’s Creek Watershed • Carnelian-Marine-St. Croix Watershed • 


Comfort Lake-Forest Lake Watershed • Cottage Grove • Dellwood • Forest Lake 


Grant • Hugo • Lake Elmo • Middle St. Croix Watershed • Newport • Oak Park Heights • Oakdale


Ramsey-Washington Metro Watershed  • Rice Creek Watershed  • South Washington Watershed Stillwater • St. Paul Park • Valley Branch Watershed • Willernie • West Lakeland 


Woodbury • Washington Conservation District • Washington County
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