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AGENDA

Tuesday, February 12, 2010 

9-12am

1. 9am - Introductions and review agenda 
2. 9:10 - New partners - Carnelian Marine – St. Croix Watershed District
3. Program activities for 2010

a. 9:15 - General education

· Summary of 2009 activities
· Update on WaterShed Partners & Clean Water MN campaign
b. 9:25 - Blue Thumb program

· Summary of 2009 activities
· Spring workshops scheduled
1. Feb. 23 - Blue Thumb raingarden class; Gander Mountain, Forest Lake
2. March 9 - Blue Thumb shoreline class; Gander Mountain, Forest Lake
3. March 16 - Blue Thumb native gardens and raingardens class; Oakdale Discovery Center
4. March 23 - Blue Thumb raingarden class; St. Andrews Church in Mahtomedi
5. April 6 - Blue Thumb shoreline class; St. Andrews Church in Mahtomedi
6. April 20 - Blue Thumb intro and native gardens class; River Market Coop in Stillwater ($10/15 for members / non-members)
7. April 27 - Blue Thumb native gardens and raingardens class; Woodbury City Hall
8. May 11 - Blue Thumb raingarden class; River Market Coop in Stillwater ($20/25 for members / non-members; includes a copy of the Blue Thumb Guide to Raingardens book)
9. Dates TBD for classes in Afton, Marine / Scandia
· Update on BMP survey results

· Update on Family Means Garden Tour

· Update on non-EMWREP Blue Thumb program activities 

· Discussion – How should we coordinate EMWREP outreach with MACD sub-watershed assessments project?

c. 9:55 - Stormwater U 
· Summary of activities for 2009

· Discussion – what are our training needs for 2010?

1. IDDE workshop/s 

2. Turf management workshop/s for municipalities or private companies

3. Salt management workshop/s for municipalities or private companies

4. Erosion control field session?

· Discussion – How should we approach emerging topics for Stormwater U (MIDS, TMDLs)?

d. 10:15 - NEMO

· Summary of activities for 2009

· Discussion – How will we integrate NEMO with other regional St. Croix efforts?

1. St. Croix Minimal Impact Design Standards (MIDS) Pilot Project- $125,000 for 9-county area

2. St. Croix TMDL implementation

3. Focus groups with local communities

e. 10:35 - Commercial Outreach
· Summary of activities for 2009

· Update on Hwy 61 pilot area

· Discussion –Where should we target our commercial outreach?

f. 10:50 - MS4 Toolkit

· Review of materials now available from toolkit project
· Brainstorm ways to use materials for local outreach efforts
4. 11:00 – Discussion – What new projects should we pursue in 2010?
a. Citizen engagement 

· Contact database

1.  Creating a countywide citizen database that EMWREP partners can tap into for project implementation and feedback on watershed plans

· Citizen Land and Water Summit

1. Facilitating 2-3 meetings in the county to bring together cities, watersheds and WCD with citizen groups and plan joint projects

b. Communications plan

· Market Analysis / Public Opinions Survey

1. How to best ascertain public knowledge, attitudes, interests and behaviors related to water quality so that we can develop effective communications plan/s

· Strategies for working with rural vs urban audiences

5. 11:45 –Budget
a. Review of current budget

b. Discussion - How much should be reserved for materials and how much for staff support?

